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MANAGING DIRECTOR's MESSAGE
As we commence another year of sustainable growth, I’m 
honoured to address our stakeholders and reaffirm our ded-
ication to environmental and social responsibility. At “Union 
Properties”, our commitment to environmental stewardship, 
social responsibility, and exemplary governance has been 
the cornerstone of our journey, shaping our reputation as 
a pioneer in the Real Estate sector. Our 2023 ESG Report 
stands as concrete evidence of our achievements and our 
alignment with the objectives outlined in the Dubai 2040 
Urban Master Plan.

As pioneers in Dubai and the UAE, we lead landmark Real 
Estate projects and operational excellence through subsid-
iaries like Dubai Autodrome, ServeU, The Fitout, EDACOM, 
and GMAMCO. We consider buildings not just as struc-
tures, but as spaces where communities thrive. Therefore, 
our projects are designed to encourage social interaction, 
cultural expression, and community engagement. Motor 
City and Uptown Mirdiff, in line with this vision, are posi-
tioned to epitomize the circular economy and sustainable 
living by 2040, setting a new standard for environmental-
ly conscious urban development. Over the past year, we 
have embraced cutting-edge technologies and innovative 
designs to make our properties resilient and adaptable to 
the challenges posed by climate change. We have also 
made significant progress in enriching our human capital, 
as evident by the key metrics reported. At the heart of our 
business lies our stakeholders, including our customers, 
communities, employees, shareholders, regulators, service 
providers, and the environment.

By aligning our objectives with the expectations of our stakeholders, we ensure that our business operations not only fulfill 
their immediate needs but also contribute positively to broader societal and environmental objectives.

Governance forms the very essence of our corporate identity, and we remain unwavering in our commitment to adhere 
to the regulatory standards set forth by the Dubai Financial Market (DFM) and the Securities and Commodities Authority 
rules and regulations (SCA). Our dedication extends beyond mere compliance; it reflects our core values of integrity, 
transparency, and accountability, evident in initiatives such as our Evolving Governance Structure, Centralization for Effi-
ciency, IFRS Adoption Readiness, and Corporate Governance Structure.

Looking ahead, we aim to expand sustainability efforts across all asset classes and pursue initiatives like EcoVadis Certifi-
cation and Forest Stewardship Council (FSC) Certification. Together, let’s continue to push the boundaries of sustainabil-
ity, creating a brighter, greener future for upcoming generations.

Sincerely,
Eng. Amer Abdulaziz Hussain Khansaheb
Board Member and Managing Director
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Union Properties stands as a leader in sustainable real estate development in Dubai. Our 2023 ESG Report is a testament 
to our commitment to environmental stewardship, social responsibility, and exemplary governance.

We focus on elevating our customers' quality of life by delivering high-quality conditions and a diverse range of excep-
tional services, all while adhering to global standards and best practices. A prime example of our sustainability drive is 
the ongoing infrastructure upgrades in Motor City and Uptown Mirdif, aimed at enhancing green spaces, reducing power 
consumption, and improving pedestrian and cycling infrastructure, thereby contributing to a reduced carbon footprint and 
a superior living experience.

Our upcoming flagship project, the Takaya Development, is a prime example of these principles in action. Valued at 
AED1.6 billion, this mixed-use development aims to be a model of urban sustainability within the Dubai Motor City land-
scape. Offering 788 residential and commercial units, the Takaya Development is set to commence in 2024, marking our 
dedication to eco-friendly construction methods and modern urban living needs.

Looking ahead, we are excited to expand our sustainability efforts across all asset classes and pursue innovative initiatives 
like the EcoVadis Certification and Forest Stewardship Council (FSC) Certification. Our journey is defined by a steadfast 
dedication to creating legacies that enrich communities and contribute positively to our environment and society.

Executive Summary
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The Board of Directors plays a pivotal role in setting standards and principles for internal control, providing objective 
and independent advice. This approach fosters an environment conducive to internal control that aligns with the 
Board's expectations and enhances the effectiveness of key committees, to internal control that aligns with the 
Board's expectations and enhances the effectiveness of key committees, including the Audit Committee, Nomina-
tion & Remuneration Committee, and Executive Committeet. Operating under a Charter, endorsed by the relevant 
committees and the Board, the approach maintains a consistent focus on ESG considerations.

Board of Directors Oversight

Mr. Mohamed Fardan 
Ali Al Fardan

Chairman

Mr. Abdulrahman Sharaf
Board Member

Ms. Afaf Al Kontar
Board Member

Mr. Saif Al Serkal
Board Member

Mr. Darwish Abdulla
Ahmed Al Ketbi

Board Member

Mr. Abdul Wahab 
Al Halabi

Vice Chairman

Mr. Amer Abdulaziz
Hussain Khansaheb

Board Member &
Managing Director
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At the heart of our company are four core values. These values collectively shape our identity, drive our decisions, 
and inspire us to continually strive for greatness.

Mission:

Our mission is to realize ambitions by delivering di-
verse high-quality projects, enhancing our perfor-
mance with cutting-edge design, technology and 
management to create dynamic investment oppor-
tunities for sustainable growth in the UAE.

Vision:

Our vision is to provide best-in-class opportunities 
in the UAE real estate sector, empowering our cus-
tomers to fulfill their ambitions.

Company Values

Nurturing Growth & Committed to Care: Our people are the heart of our organization. By prioritizing 
their well-being, fostering growth, and providing meaningful career paths, we create a workplace where 
individuals can thrive, innovate, and contribute to the ongoing success of our company.

Our Relationships: At the core of our interactions, integrity is our cornerstone, ensuring honesty and eth-
ical conduct. Our commitment to reliability fosters trust, while transparency in communication promotes 
openness and clarity. United by pride in what we do, we build a foundation of collective accomplishment 
and dedication to excellence in our pursuits.

Ethical Practices for Positive Impact: We actively engage in ethical and responsible practices that posi-
tively impact the well-being of the communities we serve. We believe in conducting ourselves with integrity, 
fostering positive change, and contributing to a sustainable and thriving society

Excellence & Commitment: We dedicate ourselves to maintaining high standards, ensuring that every 
task reflects our unwavering commitment to quality.

Innovation & Determination: We encourage creativity and resilience in the face of challenges. This com-
mitment drives us to explore new possibilities and find inventive solutions.
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For over thirty years, Union Properties has been a significant contributor to Dubai's dynamic property development land-
scape. Starting as a visionary enterprise, we have grown to become a key player in shaping the skyline and communities 
of Dubai. Our ethos, deeply rooted in the ethos of the city itself, transcends conventional construction. It is about creating 
sustainable, vibrant communities where quality of life is paramount.

In 2023, this ethos has evolved to meet the challenges and opportunities of a rapidly changing world. We are not just 
constructing buildings; we are crafting environments that are resilient, sustainable, and in harmony with the natural world. 
Our projects now are more than just physical structures; they embody our commitment to innovation, sustainability, and 
customer-centric development.

Our growth journey has been marked by a keen awareness of our environmental responsibilities. We have embraced 
green technologies and sustainable practices not as an option, but as a fundamental aspect of our business model. This 
commitment is visible in every project we undertake, each one a testimony to our dedication to sustainable development 
and a better future.

As we look forward, we are excited by the possibilities that the future holds. We are committed to continuing our journey 
of growth, innovation, and sustainability, striving to create not just buildings, but legacies that enrich communities and 
contribute positively to the environment and society.

Company Overview
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Our People & Culture
Our people embody a set of core values that define our organization. Grounded in trust, experience, and pride in heritage, 
our diverse team thrives on innovation, future focus, and unity. Transparency is a key element in our communication, and 
our people share a limitless ambition that drives us to new heights. Together, these qualities drive us toward collective 
success and a sustainable future.
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Corporate Organisation Chart
CORPORATE ORGANIZATIONAL STRUCTURE 19/02/2024
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UNION PROPERTIES

DUBAI 
AUTODROME SERVEU THE FITOUT EDACOM GMAMCO

Our Operations
As visionaries in Dubai & the UAE, we maintain our position through landmark real estate ventures & the operational excel-
lence of our subsidiaries. Dubai Autodrome, ServeU, The Fitout, EDACOM, & GMAMCO each play integral roles in driving 
our success forward.
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Installed over 5,000 solar pan-
els, generating 10,828,139.29 
Kilowatt-Hours of power, and 

saving approximately 800,000 
AED in energy costs.

Recycled 250 kg of card-
board and 18,400 kg of metal 

scrap, significantly reducing 
landfill contributions.

Focused on employee devel-
opment, diversity, and inclusion, 
promoting a healthy and inclu-

sive workplace culture.

Received multiple group awards 
recognizing our commitment to ethical 
practices and sustainability, including 
the FM Company of the Year Award.

ISO 14001 certification underscores 
our commitment to sustainability, en-
hancing efficiency, cutting costs, and 

reinforcing our corporate image.

Partnered with AGMC for COP28, 
utilizing an electric fleet for VIP 

transportation and establishing 20 
EV charging stations powered by a 

2.8 MW solar project.

Achieved a 29% reduction in emis-
sions in 2023, over three years, the 

company reduced emissions by 23.7 
million kilograms, leading to AED 13.8 

million in savings.

Contributed 2,053,820 Kilo-
watt-Hours of solar-generated power 
to the public electricity system, sup-

porting community energy needs.

Adhered to the highest standards of 
corporate governance, regulated by 

the Dubai Financial Market (DFM) 
and the Securities and Commodities 

Authority rules and regulations (SCA).

ISO 50001 certification reflects our 
dedication to energy management, 

resulting in reduced energy con-
sumption, cost savings, and improved 

environmental performance.

Planted 140 Palm trees, 
400 Ornamental trees, and 

120 Olive trees.

Implementation of advanced la-
ser cutting machines significantly 

enhanced production speeds while 
achieving energy savings equivalent 

to planting 3,000 trees

Awarded the Exceptional Contribution 
Award and recognized as one of the 

top 50 GCC Developers in 2023, 
highlighting commitment to innovation 

and sustainability in real estate.

Successfully migrated 15 critical 
servers to Azure Cloud, achieving up 
to 98% reduction in carbon footprint 
and significantly enhancing energy 

efficiency

Witnessed a substantial increase in 
EDACOM's ranking due to strict com-
pliance with local regulations, particu-

larly with RERA (Real Estate Regulatory 
Agency), highlighting our effectiveness 
in governance & regulatory adherence.

Union Properties at a Glance
In 2023, our notable achievements underscored our unwavering dedication to ESG principles.

#1

#4

#7

#10

#13

#2

#5

#8

#11

#14

#3

#6

#9

#12

#15
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Stakeholders

STAKEHOLDERS

Our stakeholders are the cornerstone of our business. We understand that internal and external stakeholders are equally 
important and interdependent. This includes our customers, communities, employees, shareholders, regulators, service 
providers, and the environment. By aligning our objectives with the expectations of our stakeholders, we ensure that our 
business operations not only fulfill their immediate needs but also contribute positively to broader societal and environ-
mental goals.

We remain mindful that we have both internal and external stakeholders; one cannot exist without the other; 
and as such they are treated with equal importance. These include our

Customers Employees Regulators Environment

Communities Shareholders Service
Providers
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ESG Principles & Goals
To solidify our position as a leader in the real estate sector and to drive sustainable growth, 
we have outlined a clear set of ESG principles and goals:

Goals

Drivers

Leadership in the Emirates:
Our goal is to be recognized as the leading local real estate group in the Emirates, offering a breadth and depth 
of services unmatched in the industry.

Scale and Positioned for Growth :
Focus on Return on Assets (ROA) and Return on Capital Employed (ROCE) to ensure sustainable growth and 
profitability.

State-of-the-Art Integrated Communities:
We are committed to developing unrivaled, state-of-the-art integrated communities across Dubai, focusing on 
innovative design and sustainability.

Sustainable Practices:
Implement sustainable practices to increase Return on Equity (ROE) and Earnings Per Share (EPS), with the aim 
to consistently declare dividends.

Best-in-Class Services: 
We aim to offer best-in-class services and experiences across our managed communities, ensuring superior 
quality and customer satisfaction.

Leverage Subsidiary Portfolio: 
Utilize our subsidiary portfolio to strengthen our Liquidity Ratio and optimize the Debt-Assets Ratio, ensuring 
financial stability and resilience.

Talent Development:
Attracting and retaining top talent is crucial for our growth and success. We are dedicated to creating a work 
environment that fosters professional development and innovation.

Our People:
Invest in our workforce to improve our Cost Efficiency Ratio, fostering a culture of efficiency and productivity.

#1

#2

#3

#4

#1

#2

#3

#4
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Our Focus

Our vision extends beyond current market demands, aiming to foresee and shape the real estate landscape of the future. As 
we navigate through our fourth decade, our zest for innovation and relevance to our stakeholders remains as vital as it was 
at our inception. Our forward-thinking approach positions us as a trendsetter in the industry.

Embracing the challenges of climate change, as highlighted by our Managing Director, Eng. Amer Khansaheb, we are 
committed to sustainable development and climate-resilient solutions. This commitment is not just about building dura-
ble structures; it is about rethinking our approach to real estate in the face of environmental changes. We are integrating 
advanced technologies and resilient designs to create properties that are not only sustainable but also adaptable to the 
evolving climate.

Our focus on developing sustainable cities directly addresses global concerns like carbon emissions, energy efficiency, and 
water conservation. These efforts are crucial for creating environments that enhance the quality of life and foster community 
well-being.
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"

In our journey towards sustainability and excellence, we continue to align our practices with the UAE's visionary initia-
tives, particularly emphasizing the Dubai 2040 Urban Master Plan and the UAE Green Agenda 2015-2030. Governed by 
the regulations of the Dubai Financial Market (DFM) and Securities and Commodities (SCA) regulations, our governance 
framework is evolving to incorporate these ambitious sustainability goals.

The Dubai 2040 Urban Master Plan, a blueprint for sustainable urban development, resonates with our vision for environ-
mental stewardship and quality living. This plan's focus on green spaces and sustainable urban growth mirrors our commit-
ment to integrating similar principles in our development projects.

Complementing this is our alignment with the UAE Green Agenda 2015-2030, guiding us in integrating sustainable prac-
tices and clean energy solutions. This agenda underpins our strategy in promoting sustainable lifestyles and fostering green 
growth, aligning with global sustainability standards.

By 2040, Motor City and Uptown Mirdif will 
become a model for the circular economy 
and sustainable living”.

Our Journey
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Our commitment to sustainability extends to the long-term vision for our communities. We aspire to make Motor City and 
Uptown Mirdif models for the circular economy and sustainable living by 2040.

Our strategy encompasses key targets for 2025, 2030, and 2040, which include:

Recycling and Waste Management: By 2040, we aim to establish smart recycling stations throughout these 
communities, contributing to a circular economy.

Energy Efficiency: Our vision includes retrofitting projects with water sensor faucets, light sensors, and wide-
spread installation of solar panels to promote energy efficiency and renewable energy adoption.

Green Initiatives: We plan to enhance greenery and create shaded areas to improve environmental comfort 
while planting the seeds for a sustainable future.

Sustainable Agriculture and Recreation: Our strategy includes polytunnels, recreational facilities, and pro-
grams to t promote active and healthy lifestyles.

Educational and Health Initiatives: We are committed to fostering community well-being through educational 
opportunities, health check-ups, and blood drives.

Safety Education and Compliance: We will continue to enhance safety education and compliance mecha-
nisms for the benefit of our communities.

Optimized Building Operations: Our vision includes the integration of advanced systems for efficient building 
operations.

As we progress towards these ambitious goals, we remain dedicated to transparency, accountability, and continuous im-
provement in our pursuit of sustainable development.

Our upcoming Takaya Development project, commencing in 2024, exemplifies our commitment to these sustainability 
principles, blending growth with environmental consciousness. This project is a milestone in our journey, reflecting our ded-
ication to the UAE's vision of sustainable development. As we advance, our journey is marked not just by adherence to 
regulations but by our active role in contributing to the UAE’s transformative sustainability vision. We are committed to being 
a responsible, forward-thinking organization, contributing to a sustainable future.

We recognize the importance of adapting 
to the evolving real estate landscape, influ-
enced by customer preferences and tech-
nological advancements. Our strategies 
include significant infrastructure upgrades 
focusing on sustainability, such as those 
in Motor City, and a shift towards custom-
er-centric initiatives that align with the global 
trend of increased sustainability awareness. 
These efforts reflect our commitment to 
staying ahead in a rapidly changing market 
by providing solutions that meet the current 
and future needs of our clients.

Responding to 
Market Trends
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Our dedication to environmental stewardship is a cornerstone of our operations. In alignment with the Dubai 2040 Urban 
Master Plan, we are unwavering in our commitment to creating developments that harmonize with nature, optimize re-
source use, and minimize environmental impact. This commitment extends across various aspects, including renewable 
energy, sustainable material sourcing, and urban forestation. Each initiative stands as a testament to our resolve to create 
eco-friendly and resilient communities.

Energy Savings & GHG Emissions

Our sustainability strategy is deeply rooted in our commitment to 
renewable and alternative energy, with several key initiatives under-
way across the group. We're harnessing solar energy in our develop-
ments, significantly cutting down on traditional energy dependency 
and affirming our pledge to clean energy. Our construction approach 
prioritizes energy efficiency through natural lighting, enhanced insu-
lation, and intelligent systems, yielding properties that are both sus-
tainable and cost-effective.

In 2023, Dubai Autodrome made significant strides in sustainable 
energy usage by fully operationalizing solar panels across both the 
Dubai Autodrome and Dubai Kartdrome venues starting April 2023. 
This initiative saw the installation of over 5,000 solar panels, which 
collectively generated a remarkable 4,272,490 Kilowatt-Hours of 
power. Demonstrating a commitment to not just self-sufficiency but 
also community contribution, Dubai Autodrome fed 2,053,820 Kilo-
watt-Hours back into the public electricity system, aiding in the pow-
er supply across various neighbourhoods in the emirate.

This shift towards renewable energy sources has yielded substantial 
financial benefits. For the year 2023, Dubai Autodrome achieved en-
ergy cost savings of approximately AED 800,000.

SOLAR ENERGY FIGURES 2023

ENERGY PRODUCED (kWh)
4,272,490.64

CO2 AVOIDED / YEAR
2,055 Metric Tons

CARS REMOVED / YEAR
443

SMART PHONES CHARGED
250,082,814

Environment
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EDACOM's efforts to reduce energy consumption and increase the use of renewable energy sources have contributed to a 
significant reduction in its carbon footprint. In 2023, they achieved an overall savings of AED 9 million which is a significant 
increase of more than 100% from 2022. These savings are a result of the company’s initiatives to implement energy-effi-
cient measures and a new regime in the ETS rooms.

EDACOM are progressing heavily with two solar projects, 1.2MW project at Uptown Mirdif and a 0.5MW project at the Cold 
Stores. The installation of these solar projects is on schedule to be completed before Q4 of 2024, further contributing to the 
use of clean energy, and reducing the company’s carbon footprint.

The company’s emissions report demonstrates a saving of 21.7 million Kgs of carbon from the
environment. Based on recognised calculations.
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Our approach to sustainability extends beyond energy ef-
ficiency and into the materials and procurement processes 
we employ. We are committed to a comprehensive green 
procurement plan that ensures sustainability is woven into 
every aspect of our operations.

We have developed a green procurement strategy that in-
volves close collaboration with our clients, ensuring that our 
projects adhere to the highest standards of environmental 
responsibility. This strategy is not just about fulfilling con-
tractual obligations; it is about leading the way in sustainable 
development practices.

An example of our commitment is evident at ServeU, one of 
our key subsidiaries. In 2023, ServeU undertook a significant 
initiative to replace over 100 units containing R22 refriger-
ant gas with environmentally friendly alternatives like R32, 
R1343A, and R410 refrigerants. This not only aligned with 
global environmental standards but also demonstrated our 
proactive approach to reducing our ecological footprint.

Our dedication to sustainability is further exemplified in our 
joinery operations. THE FITOUT, another subsidiary, is com-
mitted to using green materials and eco-friendly practices. 
This includes sourcing sustainable timber and other mate-
rials that meet environmental standards, ensuring that our 
constructions are not only aesthetically pleasing but also 
environmentally sound.

When selecting suppliers and materials, we consider the 
entire lifecycle impact of products. This includes analysing 
the sourcing, usage, and end-of-life disposal to ensure that 
every aspect of our supply chain contributes to our sustain-
ability goals.

We invest in training our procurement teams and stakehold-
ers in sustainable purchasing practices. This ensures that 
everyone involved in our procurement processes is aware of 
our sustainability goals and is equipped to make decisions 
that align with these objectives.

Adding to our sustainable practices, GMAMCO's adoption of 
advanced technologies in 2023 has led to significant energy 
savings and a reduction in CO2 emissions. By transitioning 
to more energy-efficient processes, we have achieved a no-
table decrease in our carbon footprint. This strategic move 
reflects our commitment to not only enhance operational 
efficiency but also to contribute proactively to our sustain-
ability targets.

Moving forward, we are exploring further opportunities to ex-
pand our sustainable procurement practices. This includes 
engaging in more partnerships with suppliers who are lead-
ers in sustainability and integrating innovative technologies 
that can help track and ensure the sustainability of our sup-
ply chain.

Sustainable Material & Purchasing
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Strong emphasis is placed on environmental sustainability, particularly through the integration of urban forestry in existing 
communities & future developments. Advanced landscaping initiatives are underway to enhance the green spaces within 
current communities, contributing to an improved environmental quality & aesthetic.

This commitment is deepened with a focus on sustainable practices from the planning stage. Central to this is the use of 
timber sourced in compliance with Forest Stewardship Council (FSC) standards, ensuring responsible forest management 
and sustainability in construction materials. This approach not only adheres to environmental stewardship but also aligns 
with our goal of enhancing community well-being and ecological health in every aspect of our development.

In 2023 ServeU’s commitment to environmental sustainability, made significant strides in enhancing green spaces and 
managing waste responsibly. The team successfully planted 140 Palm trees, 400 Ornamental trees and 120 Olive trees 
enhancing the aesthetics and environmental quality of urban areas. These trees not only beautify the surroundings but also 
contribute to air purification and urban biodiversity.

ServeU achieved a significant milestone in recycling in 2023. The responsible disposal of approximately 250 kg of card-
board waste from their office was a step towards minimizing their environmental footprint, encouraging material reuse, and 
reducing landfill waste. Furthermore, ServeU's handling of 18,400 kg of metal scrap is another highlight of their recycling 
achievements. This effort not only contributed to organizing workspaces but also played a vital role in resource conserva-
tion. By recycling this substantial amount of metal, ServeU effectively reduced the need for virgin material extraction, con-
serving energy, & reducing greenhouse gas emissions.

In a parallel effort, THE FITOUT's approach to waste management shows their commitment to environmental sustainability. 
Central to their operations is a robust waste management system, emphasizing waste prevention, reduction, reuse, and 
recycling. This system is augmented by comprehensive waste tracking and documentation, ensuring that environmental 
protection is maintained throughout every stage of operation.

Urban Forestation

Waste Management & Recycling
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Collaboration with AGMC & Contribution to COP28
A pivotal aspect of their ESG achievements was the collaboration with 
their partner AGMC, particularly during COP28. AGMC played a crucial 
role by utilizing their electric fleet for the transportation of VIP delegates at 
the 2023 United Climate Change Conference held in the UAE. This initia-
tive was supported by the installation of 20 EV charging stations at Dubai 
Autodrome, powered by our 2.8 MWp solar power project. These stations 
catered to the e-mobility fleet of BMW cars during the conference, aligning 
with our goal of promoting sustainable practices.

Post-COP28, these charging stations Nations continue to serve BMW 
AGMC customers, ensuring ongoing access to eco-friendly charging fa-
cilities. This enduring contribution signifies their commitment to long-term 
sustainable practices & the promotion of e-mobility in the region.

Reduction in Electrical & Water Consumption

Implementation of Online e-Service Modules

Collaboration for WELL Health- Safety Rating

Enhancements in MotorCity

EDACOM's commitment to sustainability is evident in its successful re-
duction of electrical and water consumption. In 2023 alone, the company 
achieved a remarkable 29% reduction in emissions, equivalent to 14.7 mil-
lion kilograms. Over a three-year span, EDACOM's efforts have cumula-
tively led to a remarkable reduction of 23.7 million kilograms of emissions, 
translating into a financial saving of AED 13.8 million.

As part of its commitment to sustainability, EDACOM has embraced digital 
transformation by implementing advanced online e-service modules, fos-
tering a paperless management environment. This strategic move empow-
ers community members to efficiently manage service requests, track prog-
ress, access property details, communicate, and make online payments. 
This initiative significantly reduces paper usage and minimizes the necessity 
for physical office visits, aligning with EDACOM's environmental objectives.

EDACOM's commitment to the well-being of the communities it serves is 
exemplified through its collaboration with Delos to attain the prestigious 
'WELL Health-Safety Rating' certification from the International WELL Build-
ing Institute (IWBI). Anticipated in the first quarter of 2024, this certification 
underscores EDACOM's unwavering dedication to safeguarding the health 
& safety of the communities under its management. 

In 2023, EDACOM took significant strides towards environmental sustain-
ability within MotorCity. One of our noteworthy achievements was the com-
prehensive upgrade of lighting systems across the community, transitioning 
to energy-efficient LED lighting.

Company - Specific Initiatives
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Achieving ISO 50001 Certification in 2023

The ServeU AI TaskMaster App

In 2023, ServeU achieved a significant milestone by obtaining ISO 50001:2018 certification. This achievement under-
scores our unwavering commitment to enhancing energy performance and advancing our energy management practices.

Introducing the ServeU AI TaskMaster app, powered by ChatGPT, as part of their commitment to environmental sustain-
ability. Developed in-house, this transformative application integrates advanced technologies to optimize facilities manage-
ment operations. With a focus on enhancing efficiency, reducing costs, and improving client satisfaction, the app reflects 
ServeU's dedication to innovation. Notably, the app offers multilingual support, breaking language barriers and adhering to 
SFG20 standards. This achievement underscores ServeU's ongoing efforts to lead in the evolving facilities management 
landscape, aligning with its mission to provide exceptional services while prioritizing environmental responsibility.

ISO 50001:2018 is a globally recognized standard designed to guide organizations in developing a systematic approach 
to improve energy performance, efficiency, and sustainability. This certification serves as a testament to our dedication to 
reducing energy consumption, minimizing our environmental impact, and actively contributing to a more sustainable future.

ServeU's pursuit of ISO 50001:2018 certification complements our existing certifications in ISO 9001:2015, ISO 
14001:2015, ISO 45001:2018, ISO 41001:2018, ISO 30401:2018, and ISO 22301:2019. This achievement showcas-
es our unwavering commitment to continually enhancing our integrated management system, aligning with global best 
practices, and striving for excellence in all aspects of our operations.

This initiative not only contributes to their commitment to environmental responsibility but also elevates the overall ambi-
ance of MotorCity. Residents can now enjoy better visibility during evening hours, and our communal areas are illuminated 
with a warm and inviting glow. This transition not only enhances safety but also aligns with their focus on energy efficiency, 
reducing our carbon footprint.

Another crucial environmental endeavour EDACOM undertook was the upgrade of Centralized Chilled Water (CHW) 
insulations in various buildings. This strategic move not only enhances energy efficiency but also reduces utility costs for 
the residents in MotorCity. By investing in energy-efficient solutions, they are actively working towards a greener future 
for MotorCity.
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Introducing Our Robot Team

Technological Advancements in Operations

As part of their sustainability initiative, ServeU introduced a team of advanced cleaning robots at Abu Dhabi Airport. Leo-
mop, known for its eco-friendly cleaning, offers 10 hours of operation, a 2-hour charging time, and silent operation. Rex, 
designed for large areas, covers up to 4000 sqm/hour, reduces water consumption by 48%, and boasts a 3D Lidar Range 
of 200 meters. LionsBot introduces mobile app management for up to 8 robots, providing real-time data on status, clean-
ing, and more. These robots enhance efficiency and sustainability at Terminal A, Abu Dhabi Airport, marking a significant 
step in our environmental efforts with plans for further expansion in 2024.

The addition of laser welding machines marks a 
leap forward in their manufacturing precision and 
energy efficiency. This innovative approach to 
welding underlines their dedication to minimizing 
energy dispersion and lowering emissions. By fo-
cusing on processes that are both human-friendly 
& environmentally conscious, GMAMCO demon-
strate their commitment to sustainable production 
practices. The introduction of this technology is a 
testament to GMAMCO's continual pursuit of tech-
nological advancements that support environmen-
tal objectives and operational excellence.

In a significant stride towards our sustainability goals, GMAM-
CO's integration of energy-efficient laser cutting machines 
in 2023 has been a significant change. The transition has not 
only elevated the quality output but has also led to a substan-
tial increase in productivity — delivering the work of two plasma 
cutting machines in a single day. This enhancement aligns with 
their ethos of resource efficiency, reducing energy consump-
tion by an estimated 53,801 kWh annually. To contextualize the 
environmental impact, this saving translates to the equivalent 
of planting 3,000 trees each year, affirming our commitment to 
contributing positively to the environment.
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Environmental Compliance & Sustainability Initiatives
THE FITOUT demonstrates a strong commitment to environmental sustainability, evidenced through its rigorous stack 
emission testing and air quality monitoring practices. Regular intervals of monitoring ensure that their operations have a 
minimal impact on the environment, reflecting an unwavering dedication to environmental stewardship. This approach is 
critical for maintaining high air quality standards and reducing emissions, a cornerstone in their environmental strategy.

THE FITOUT is also actively developing an advanced energy management system in line with the environmental and 
sustainability policies of the UAE. This initiative highlights their proactive role in efficient energy use and supports national 
sustainable energy management goals. Moreover, the management at THE FITOUT places a significant emphasis on 
identifying and mitigating risks associated with climate change, ensuring that operational aspects are consistently evalu-
ated for environmental impact.

Sustainable Timber Sourcing in Fit-Out Operations
In THE FITOUT operations, a key focus is on sourcing timber that meets Forest Stewardship Council (FSC) standards. 
This approach aligns with our group's commitment to environmental sustainability & responsible sourcing. By ensuring 
our timber is from sources that adhere to FSC standards, we contribute to the preservation of forest ecosystems & uphold 
ethical timber production practices.

This strategy extends through our supply chain, emphasizing the importance of sustainable practices & responsible sourc-
ing at every level. Collaborating with suppliers who meet FSC standards not only reflects our dedication to reduce environ-
mental impact, also reinforces our broader commitment to responsible business practices & environmental stewardship.
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Our social responsibility goes hand in hand with our commitment to creating exceptional real estate developments. 
We recognize that buildings are not just structures but spaces where communities thrive. Our projects are designed 
to foster social interaction, cultural expression, and community engagement. We prioritize safety, inclusivity, and ac-
cessibility in all our developments. Our commitment extends to the well-being of our employees and the communi-
ties we serve, with initiatives aimed at education, skill development, and supporting local businesses. Our approach 
is people-centric, ensuring that each project we undertake enhances the lives of those who interact with it.

Leadership and Industry Collaboration

Sustainability Initiatives and Partnerships

In line with our unwavering commitment to social responsibility, Union Properties actively collaborates with industry lead-
ers and key stakeholders. We believe that meaningful engagement is crucial to drive positive change in our industry. Re-
cently, our esteemed Board Member & Managing Director, Eng. Amer Khansaheb, played a pivotal role in this endeavour 
by participating in the prestigious Big 5 Global Leaders' Summit.

Furthermore, during the Big 5 conference, Mr. Khansaheb had a significant encounter with a consultant group special-
izing in promoting carbon-neutral communities. Recognizing the importance of sustainability, Mr. Khansaheb extended 
an invitation to these consultants to visit Union Properties' Head Office. During their meeting, he explained our vision for 
launching a Villa project in Motor City with the aim of creating a carbon-neutral community. The consultants expressed 
keen interest in our initiative and committed to providing their proposal in Q1 of 2024. This collaborative effort exemplifies 
our proactive approach to environmental sustainability and our dedication to driving innovation in the real estate sector.

During this summit, Eng. Amer Khansaheb shared invaluable insights on the theme of 'Empowering the future of con-
struction.' His participation alongside other influential figures from the construction sector demonstrated Union Proper-
ties' dedication to shaping the future of the industry and addressing its complex challenges.

SOCIAL
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Suppliers

Community

At the group level, we prioritize strong supplier relations, 
emphasizing efficiency, sustainability, and responsibility.

We employ system-oriented approaches to streamline out-
sourcing requirements, ensuring seamless collaboration 
between our procurement management team & our sub-
sidiaries. This approach enables us to address the diverse 
vendor category needs, totaling approximately 1500+, for 
operational support.

Our commitment to green procurement extends across 
our group. Green procurement involves acquiring prod-
ucts, services, labour, or consulting with the least negative 
effects on the environment, human health, and safety, as 
well as those with a positive environmental impact.

In Feb 2023, as a group we actively supported earthquake 
relief efforts in Syria & Turkey. Donation boxes were placed 
in our offices from February 20th to 27th, 2023. Staff gen-
erously contributed clothing, blankets, hygiene items, & 
more. We sorted & distributed donations to ensure they 
reached those in need, reflecting our commitment to so-
cial responsibility.

In alignment with our commitment to social responsibility 
& environmental stewardship, we & all our subsidiary com-
panies actively participated in a beach clean-up initiative 
organized by the Dubai Municipality. This commendable 
event took place at Secret Beach on the 10th of March 
2023, with our dedicated team enthusiastically joining 
hands for the cause.

Our participation in the beach clean-up event exemplifies 
our ongoing commitment to corporate social responsibility 
to creating a cleaner, more sustainable environment for the 
benefit of our community & the broader ecosystem. We 
remain resolute in our efforts to contribute positively to the 
society we serve & protect the natural treasures.

Embracing the spirit of Ramadan, Union Properties and its 
subsidiaries hosted Iftar events, underscoring our com-
mitment to community engagement and cultural respect. 
These gatherings were not just about sharing a meal; they 
served as a platform for strengthening bonds among our 
employees, clients, & the broader corporate community.

These Iftars provided an opportunity for team members 
across various levels, clients, & stakeholders to come to-
gether in a setting that celebrated cultural diversity and 

mutual respect. These Iftars provided an opportunity for 
team members across various levels, clients, & stakehold-
ers to come together in a setting that celebrated cultural 
diversity and mutual respect. By facilitating these inclusive 
events, we aimed to foster a sense of belonging and uni-
ty, essential components of our corporate culture. These 
gatherings also allowed us to show appreciation to our cli-
ents & team members, reinforcing the strong relationships 
that are vital to our success.

In a collaborative effort with Dubai Police, we hosted a 
vibrant 'Back to School' event at our Uptown Mirdif Mall, 
creating a fun-filled and engaging experience for the com-
munity. Families and children gathered at Uptown Mirdif 
Mall to celebrate the start of a new school year.

This event exemplified our commitment to community en-
gagement and fostering positive relationships with local 
authorities like Dubai Police. It provided an opportunity for 
families to come together and enjoy various activities.

Our comprehensive green procurement plan is imple-
mented collaboratively with our clients and in compliance 
with contractual obligations across our group. We advise 
our clients to replace systems with eco-friendly alterna-
tives whenever possible. For instance, at ServeU in 2023, 
we replaced more than 100 units containing R22 refrig-
erant gas with environmentally friendly options like R32, 
R1343A, and R410 refrigerants.

Sustainability remains a top priority in our joinery opera-
tions. THE FITOUT’s commitment to green materials and 
eco-friendly practices reflects our dedication to sustain-
able and environmentally responsible operations.



103

Employee Engagement and Wellbeing

During the Ru’ya Careers UAE Redefined-2023 
event held at the Dubai World Trade Centre, 
we received around 200 CVs from a diverse 
pool of candidates, including senior students, 
university students, freshly graduates, and ex-
perienced professionals. The presence of our 
C-level executives and GMs during the event 
was highly appreciated and reinforced our 
commitment to fostering talent. We look for-
ward to participating in similar events in the fu-
ture, continuing to bless the commitment and 
contributions of our team members.

At Union Properties, we prioritize the wellbeing and development 
of our employees. On May 18th, 2023, we organized a success-
ful 'Stress to Strength' workshop, a collaborative effort between 
our HR and Marketing departments. This workshop was specifi-
cally designed to support the mental and emotional wellbeing of 
our employees. The workshop aimed to provide valuable insights 
and tools for managing stress and building resilience. It was a tes-
tament to our commitment to nurturing a healthy and productive 
work environment where our employees can thrive both personal-
ly and professionally. We recognize that the wellbeing of our team 
members is integral to our overall success, and initiatives like these 
underscore our dedication to their welfare.

Customers
In the ever-evolving real estate industry, shifting customer preferences are fuelling a wave of innovation. Amer Khansaheb, 
Managing Director of Union Properties, highlights the significance of understanding these evolving preferences, which 
encompass factors such as location, property design, technological features, and environmental considerations. These 
preferences directly influence our property demand, value, and the overall market direction.

Dubai's Real Estate Market has seen remarkable growth, with an impressive 80% increase in transaction values during the 
first quarter of 2023. The market caters to diverse customer needs, including sustainability, technological advancements, 
and changing lifestyles. In response, we are dedicated to enhancing the quality of life for our customers. This commitment 
involves delivering exceptional living conditions while adhering to global standards & implementing sustainable practices.

The real estate sector is currently undergoing a surge of innovation, changing consumer demands. We are proactively 
adapting to these changes, with a focus on creating flexible properties that align with evolving market dynamics.
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Throughout 2023, Union Properties has made significant 
strides in enriching our human capital, as evident by the 
key metrics reported. Our total employee count has grown 
to 8,485, reflecting a robust increase and demonstrating 
our expanding operations. The diversity of our workforce 
has been a particular point of pride, with the number of 
nationalities represented within the group increasing to 45, 
enriching our corporate culture with a variety of perspec-
tives and experiences.

The female employment ratio experienced a re-adjust-
ment to 15.52% in 2023. This change is reflective of our 
ongoing efforts to optimize the structure of our workforce 
and ensure alignment with our strategic objectives while 
remaining committed to supporting gender diversity.

The representation of UAE Nationals within our workforce 
remains consistent, aligning with our goal of contributing to 
the local economy and talent pool.

A notable shift has been observed in our gender pay ratio, 
which has a reversal to -10.00%. This indicates a higher 
average compensation for female employees compared 
to their male counterparts, which is reflective of the roles 
& levels of seniority occupied by women within the group.

Employee turnover has seen a decrease to 24.87% in 
2023, down from 36% the previous year. This improve-
ment is a testament to our enhanced focus on employee 
engagement and retention strategies, fostering a work en-
vironment that values and supports our employees’ growth 
and well-being.

Our HR initiatives are structured to advance our dedication 
to creating a diverse, inclusive, and supportive workplace 
that drives performance and innovation, ensuring Union 
Properties continues to attract and retain top talent while 
upholding our commitment to equality and sustainability.

Key Factors in 2023

S. No. DETAILS As per 2020 
ESG Report

As per 2021 
ESG Report

As per 2022 
ESG Report 2023 TREND

1. Total No. of Employee

Number of Nationalities

CEO Pay Ratio

Female Employment Ratio

% of UAE Nationals

Gender Pay Ratio

Employee Turnover

2.

3.

4.

5.

6.

7.

+6.9 K

+25

7.21%

28.79%

+5%

47.34%

28.16%

+7K
Employees

+25

7.21%

46.66%

+3%

48.27%

30%

7209

40

Vacant

18%

2%

1.40%

36%

8485

45

Vacant

15.52%

2%

-10.00%

24.87%
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Sustainable Community Contribution

The Hankook 24H Dubai Event

Community Engagement & Diversity

Landscaping Improvements

In 2023, Dubai Autodrome significantly contributed to the community's energy needs by feeding 2,053,820 Kilo-
watt-Hours of power generated from solar panels back into the public electricity system. This initiative underscores Dubai 
Autodrome's commitment to both sustainable practices and community welfare. The company's approach to social en-
gagement through sustainable energy contribution aligns with its vision of being a responsible corporate citizen, deeply 
invested in the socio-economic well-being of the communities it serves.

Dubai Autodrome, upholding its reputation as the 'community circuit,' made a significant stride in its CSR initiatives by 
offering complimentary access to all enthusiasts during the Hankook 24H Dubai event. This inclusive approach fostered 
a substantial turnout, with 20,959 fans registering, marking it as one of the most attended events in recent times.

EDACOM has demonstrated a strong commitment to community engagement and diversity. The company actively fos-
ters connections with residents and stakeholders, participating in local events and encouraging employee volunteerism. 
Its human rights framework emphasizes promoting a diverse, equitable, and inclusive work environment. EDACOM's fu-
ture include enhancing community involvement by hosting events with local businesses, further supporting local econo-
mies and showcasing its dedication to sustainable business practices.

EDACOM, understand the importance of fostering a sense of community well-being and tranquillity. In 2023, in conjunc-
tion with ServeU’s dedicated landscaping team they embarked on a mission to revitalize MotorCity's green spaces. The 
results have been nothing short of remarkable. They introduced new plants, trees, and optimized layouts, creating a more 
enjoyable and relaxing atmosphere for our residents. These improvements offer residents the opportunity to connect with 
nature, engage in outdoor activities, and unwind amidst the serene beauty of MotorCity. The enhanced landscaping not 
only promotes social well- being but also significantly contributes to the aesthetic appeal of our community.

Company-Specific Initiatives
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Cricket Tournaments

Enhancing Customer Experience Through Technology

Supporting Communities During Ramadan

Commitment to Employee Development

ServeU proudly organized a memorable cricket event at the prestigious Dubai International Stadium in December 2023, 
in collaboration with the Dubai Municipality. This initiative reflects ServeU's commitment to not only providing excellent 
services but also actively participating in community-building activities. Attendees, including employees, partners, and 
supporters, gathered to witness thrilling matches and enjoy the camaraderie that sports can foster. This event exemplified 
our dedication to community engagement, promoting a healthy lifestyle, and the well-being of our employees and stake-
holders. ServeU continues to seek opportunities to contribute positively to society while enhancing the overall experience 
for our team and clients.

ServeU's launch of the innovative Operational Customer Experience Hub marks a significant advancement in custom-
er service. This facility, integrating the customer service team with digital and data experts, serves as a crucial point for 
managing customer interactions and digital initiatives. The hub enhances ServeU's operational efficiency and customer 
service quality, demonstrating the company's commitment to leveraging technology for improved customer experiences.

EDACOM has demonstrated a strong commitment to community engagement and diversity. The company actively fos-
ters connections with residents and stakeholders, participating in local events and encouraging employee volunteerism. 
Its human rights framework emphasizes promoting a diverse, equitable, and inclusive work environment. EDACOM's fu-
ture include enhancing community involvement by hosting events with local businesses, further supporting local econo-
mies and showcasing its dedication to sustainable business practices.

GMAMCO enhanced employee engagement and development through a series of initiatives, including team- building 
activities like visits to the Grand Mosque and park outings, coupled with the distribution of Ramadan treats, effectively 
boosting morale, and fostering a cohesive work environment. Complementing these activities, our targeted training pro-
grams in efficient resource utilization and recycling have not only upskilled our workforce but also reinforced our commit-
ment to sustainable practices, underlining our dedication to continuous improvement and employee well-being.
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Mental Health Seminar

Office and Warehouse Upgrades

THE FITOUT demonstrates its commitment to employee welfare through initiatives like the Mental Health and Wellbeing 
seminar. Recognizing the challenges faced by employees, especially those distant from their families, this seminar provid-
ed essential support and coping strategies for everyday stressors. This initiative underscores THE FITOUT's dedication to 
the holistic health and safety of its workforce, prioritizing mental well-being alongside physical health.

THE FITOUT has made significant strides in enhancing employee well-being through thoughtful office and warehouse 
improvements. The office redesign adopts an industrial style with green touches, creating a cozy and positive ambiance 
conducive to employee satisfaction and productivity. Each employee enjoys a spacious work area, equipped with proper 
ventilation and lighting to ensure comfort and health. The leisure area, featuring seating, cushions, and space for recre-
ational activities. Additionally, the pantry has been upgraded with ample amenities including extra seating, microwaves, 
kettles, a Nespresso machine, and a large refrigerator, catering to the staff's comfort during breaks.

In the warehouse, THE FITOUT has focused on organization and safety, key aspects of employee well-being. Materials 
and tools are well-organized and labeled for easy access, enhancing efficiency, and reducing stress. The installation of 
wide ladders on racks with high railings ensures safety, preventing accidents and providing clear walking spaces. More-
over, unused items are thoughtfully stored to prolong their shelf life, reflecting THE FITOUT's commitment to both re-
source management and employee safety.
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Company Awards & Recognition

Exceptional Contribution Award

TripAdvisor Travelers’ Choice Award

•	 Union Properties is proud to have received the Exceptional Contri-
bution Award at the REM Times Realty Confex & Awards. This pres-
tigious accolade is a testament to our continuous commitment to 
excellence in the real estate industry.

•	 This recognition reflects our dedication to innovation and sustain-
ability in all aspects of our operations. It serves as a reminder of our 
ongoing efforts to create a positive impact on communities & the 
environment through our real estate endeavours.

Top 50 GCC Developers of the Year
Union Properties has received recognition as one of the top 50 GCC Developers for the year 2023 by Construction 
Week Magazine. This acknowledgment underscores our consistent commitment to excellence and innovation in the 
real estate sector. We have a track record of delivering outstanding projects that surpass industry standards, reflecting 
our dedication to quality and sustainability.

FM Company of the Year Award
ServeU was recognized as the "FM Company of the Year" at the Inno-
vation in Facilities Management awards by CBN. This accolade reflects 
ServeU's commitment to excellence in the facilities management sector, 
showcasing its leadership and dedication to quality service delivery.

FM App of the Year Award
ServeU was acknowledged with the "FM App of the Year Award" at 
the Innovation in Facilities Management awards hosted by CBN. This 
award signifies ServeU's innovative approach in leveraging technology 
to enhance facilities management services, highlighting the company's 
forward-thinking strategies in integrating digital solutions for improved 
efficiency and customer service.

•	 Dubai Autodrome has proudly received the es-
teemed 2023 TripAdvisor Travelers' Choice 
Award. This remarkable achievement under-
scores our unwavering commitment to delivering 
exceptional services and upholding a manage-
ment system that consistently provides top-tier 
experiences for our valued visitors.

•	 Dubai Autodrome's consistent success in earning 
the TripAdvisor Travelers' Choice Award reflects

our steadfast dedication to realizing this vision & maintaining the highest standards of quality & customer satisfaction.
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MEP Service Provider of the Year Award

NAKHEEL Name Best Cleaning Company

Cleaning Company of the Year Award

Excellence in Training Award

Fit-Out Leader of the Year Award

Highly Commended Best Retail 
Project of the Year Award

At the Middle East Cleaning, Hygiene, and Facilities Awards, ServeU was honoured with the "Cleaning Company of the 
Year Award." This recognition emphasizes ServeU's excellence and leadership in the cleaning industry, showcasing their 
commitment to maintaining high standards of hygiene and cleanliness in their facilities management services.

ServeU was awarded the "Excellence in Training Award" at the Middle East Cleaning, Hygiene, and Facilities Awards. This 
award highlights ServeU's commitment to professional development and training excellence, underscoring their dedica-
tion to enhancing the skills and expertise of their workforce in the facilities management sector.

THE FITOUT received the "Fit-Out Leader of the Year Award" at the Design Middle East Awards, hosted by CBN. This 
accolade highlights THE FITOUT's exceptional capabilities and innovative approach in the fit-out industry, marking their 
significant contributions to the interior design sector in the Middle East.

THE FITOUT was honoured with the "Highly Commended Best Retail 
Project of the Year Award" at the Design Middle East Awards hosted 
by CBN. This recognition reflects THE FITOUT's exceptional work 
and innovation in retail design, highlighting their impactful contribu-
tions to retail projects and the Middle East's design industry.

ServeU has been distinguished as the MEP Service Provider of the Year at the 
prestigious CBNME MEP Awards 2023. This esteemed recognition highlights our 
unwavering dedication to delivering superior Mechanical, Electrical, and Plumbing 
(MEP) services in the facilities management industry. Our success is rooted in a 
consistent approach to excellence and innovation, which is evident in our ability 
to secure significant contracts & deliver services that set benchmarks in industry.

ServeU was named the 'Best Cleaning Company of the Year' in the UAE by NA-
KHEEL, among all cleaning service providers in Nakheel communities. This distinc-
tion underscores ServeU's exceptional service quality and proficiency in cleaning 
services, reflecting their leadership and excellence in maintaining high standards of 
cleanliness and hygiene across the communities they serve.
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GOVERNANCE
Governance is a foundational element of our corporate identity. We are unwavering in our commitment to adhere 
to the regulatory standards set forth by the Dubai Financial Market (DFM) and the Securities and Commodities Au-
thority rules and regulations (SCA). Our dedication extends beyond compliance; it embodies our values of integrity, 
transparency, and accountability.

Evolving Governance Structure
In 2023, we embarked on a transformative journey, tran-
sitioning from a traditional pyramid structure to a dynamic 
matrix framework. This evolution has significantly influ-
enced our approach in 2024, underscoring our progres-
sive approach to governance. We have also integrated a 
self-assessment tool from the Dubai Sustainable Finance 
Working Group, strengthening our ESG framework and 
affirming our leadership in governance and corporate re-
sponsibility.

Centralization for Efficiency
To enhance efficiency and operational excellence, we ini-
tiated centralization efforts across various group support 
departments, including finance and procurement. This 
strategic centralization has brought multiple advantages to 
our organization, including improved control, streamlined 
processes, enhanced compliance, standardized practic-
es, and substantial cost savings. These initiatives reflect 
our commitment to optimizing our corporate structure and 
resource management to deliver sustainable value to our 
stakeholders.

IFRS Adoption Readiness
We initiated comprehensive preparations for the impending 
adoption of IFRS S1 and IFRS S2 standards. Our commit-
ment to aligning with international financial reporting stan-
dards led us to assess the impact of these standards on our 
operations, financial statements, and reporting processes. 
We prioritized training and communication, ensuring our fi-
nance and accounting teams were well-informed about the 
changes and implications.

To support this effort, we evaluated our existing accounting 
systems, making necessary updates to accommodate the 
new requirements. Engaging with stakeholders, including 
investors, analysts, and regulatory bodies, was essential for 
maintaining transparency and clear communication during 
this transition.
We established a timeline for the adoption process, fo-
cusing on compliance with regulatory requirements. Test-
ing and simulation exercises were conducted to assess 
practical implications. Thorough documentation of deci-
sions, challenges, and solutions was diligently maintained 
throughout the process, aiding future reference and audits. 
Additionally, professional advice from accounting experts 
and industry consultants was sought to ensure a smooth 
transition.

Corporate Governance Structure
Our commitment to corporate governance extends to pri-
oritizing best practices and aligning with industry standards 
to safeguard stakeholder rights. We are dedicated to nur-
turing a corporate culture rooted in ethics and strengthen-
ing compliance-focused management.
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We are deeply committed to advancing our occupational health and safety performance, prioritising the well-being of our 
employees and stakeholders above all else. Our Integrated Management Systems framework serves as a strategic blue-
print aligned with both international and national strategic directives, as well as our corporate values, goals, and objectives. 
Each initiative and program is meticulously designed to meet policy requirements and is implemented through a governed 
process, ensuring adherence to measured performance indicators.

Our training programs are tailored to cover standard operating procedures & relevant to the scope of activities, ensuring 
that all personnel are equipped with the necessary knowledge & skills to maintain a safe working environment.
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Adhering to ISO 45001-2018 standards, we 
have established a robust incident manage-
ment policy to address Occupational Health 
and Safety (OHS) incidents comprehensive-
ly. All incidents are promptly reported and 
managed within our management system 
framework. Investigations are conducted 
at various levels to identify root causes and 
prevent recurrence, with findings and rec-
ommendations carefully monitored through 
mechanisms such as risk assessments, op-
erational controls, and internal audits. Regu-
lar management reviews ensure a culture of 
continuous improvement is upheld.

The Integrated Management System
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Our group commitment to achieving and maintaining various certifications stands as a testament to our dedication to 
quality, safety, and environmental stewardship. As a group, we have already attained multiple certifications including ISO 
9001, ISO 45001, and ISO 14001, spanning across areas of quality management, environmental management, and oc-
cupational health and safety. These certifications affirm our adherence to international standards and best practices. Col-
lectively, these certifications underpin our ongoing efforts to uphold the highest standards in all aspects of our operations, 
reinforcing our position as a leader in the industry.

ISO 50001:2018 Certification 2023

ServeU's Energy Management Department achieved ISO 50001 certification, a significant milestone that reflects the 
company's unwavering dedication to enhancing energy efficiency and sustainability. This certification underscores 
ServeU's commitment to implementing best practices in energy management, reducing energy consumption, and min-
imizing environmental impact. By obtaining ISO 50001 certification, ServeU demonstrates its leadership in responsible 
energy use and sets a benchmark for excellence in the industry.

ISO 41001:2018 Certification 2023

EDACOM and ServeU have jointly achieved the ISO 41001:2018 
certification, marking a significant milestone in our commitment to 
excellence in facilities and community management. This certifi-
cation is internationally recognized as the benchmark for robust 
facilities management systems, reflecting our sustained efforts to 
ensure operational excellence and quality service delivery.

The ISO 41001:2018 standard is not just an accolade but a driv-
ing force for ServeU and EDACOM, demonstrating our proactive 
stance enhancing the efficiency of our operational processes and 
the effectiveness of our service offerings. It underscores a unified 
approach to maintaining high standards and the delivery of val-
ue to our clients, fostering sustainable and efficient environments 
across our managed properties.

Certifications



113

To ensure we effectively handle all our group's operations and activities, we've put together a solid risk management pro-
gram, backed by a strong governance framework. We blend industry standards, guidelines, and models into our approach 
and prioritize building strong relationships with our stakeholders, appreciating their insights and values.

Risk Management

Risk Identification

Risk Analsis

Risk Control

Loss Control

Risk Avoidance Risk Reduction Risk Retention Risk Transfer

Risk Financing

Risk Monitor

Risk Review
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IT INITIATIVES & CYBER SECURITY
As part of our continued efforts to enhance our governance and operational efficiencies, 2023 saw the implemen-
tation of several key IT initiatives across Union Properties and its subsidiaries. These initiatives not only bolstered 
our technological infrastructure but also aligned with our commitment to environmental sustainability and security.

Azure Cloud Migration

In a significant leap towards digital transformation, we completed the migration of 15 critical servers to the Azure 
Cloud. This strategic move is in line with our sustainability goals, reducing our carbon footprint by an impressive 98 
percent. A 2018 study by Microsoft highlights that cloud solutions can be up to 93 percent more energy-efficient 
and 98 percent more carbon-efficient compared to on-premises solutions. This efficiency is achieved through IT 
optimizations, hyperscale efficiencies, and the use of renewable energy in cloud infrastructures.

Biometric Device Implementation

In 2023, we integrated biometric devices to enhance 
security and operational efficiency. These systems 
provide a robust security framework through unique 
biometric identifiers, mitigating risks of unauthorized 
access and identity theft. The convenience and ef-
ficiency of biometric authentication streamline user 
experience, while also offering cost savings by re-
ducing the need for traditional timekeeping meth-
ods. Additionally, the scalability and data accuracy 
of these systems ensure adaptability and reliability in 
our security infrastructure.

Vulnerability Assessment and
Penetration Testing (VAPT)

To ensure the security and integrity of our IT infra-
structure, we conducted a comprehensive Vulner-
ability Assessment and Penetration Testing (VAPT) 
exercise in 2023. This critical initiative helped us to 
identify potential vulnerabilities and reinforce our se-
curity measures. Regular VAPT exercises are crucial 
for protecting sensitive data, improving our overall 
security posture, and safeguarding our brand repu-
tation against potential cyber threats.
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COMPANY - SPECIFIC INITIATIVES

Surpassing Governance and Compliance Benchmarks

EDACOM, has demonstrated commendable progress in service delivery and compliance. In 2023, EDACOM's imple-
mentation of stringent control measures and a new monitoring platform led to improved Service Level Agreements (SLAs) 
and Key Performance Indicators (KPIs), enhancing client service quality. Furthermore, EDACOM's commitment to local 
regulations, particularly with RERA (Real Estate Regulatory Agency), resulted in a remarkable increase in its ranking. Look-
ing ahead to 2024, EDACOM anticipates a further increase in ranking, exemplifying our group-wide dedication to gover-
nance excellence and regulatory compliance.

NFC-Powered Smart Asset Tagging

In December 2023, ServeU launched an NFC-Powered Smart Asset Tagging solution, a notable upgrade from traditional 
QR or Barcode systems. This initiative, integrated with the Microsoft Dynamics 365 platform, brings a transformative 
approach to asset management in facilities management (FM). NFC chips, used as discrete asset tags, align seamlessly 
with modern UAE buildings, offering a blend of aesthetics and functionality. The deployment of this technology has led 
to an improvement in operational efficiency, with a notable reduction in asset tracking and updating time by up to 30%.
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2024 PROJECTS

EcoVadis Certification

Union Properties is exploring the adoption of EcoVadis, a global sustainability assessment platform. EcoVadis evaluates 
organizations across 21 criteria spanning four key areas: Environment, Labor & Human Rights, Ethics, and Sustainable 
Procurement. Its methodology aligns with international standards and incorporates regulations from over 160 countries. 
The assessment process is evidence-based, considers industry-specific factors, and involves diverse perspectives. Suc-
cessful companies receive certifications with Platinum, Gold, Silver, or Bronze medals.

EcoVadis plays a significant role in promoting sustainable supply chain management in the UAE, as many large organi-
zations in the region utilize it to ensure responsible business practices among their suppliers. Embracing EcoVadis cer-
tification can position businesses for success, enhance their market reputation, and attract environmentally conscious 
consumers while avoiding negative publicity and legal issues related to sustainability concerns. This potential project 
aligns with our commitment to sustainability and responsible business practices.

Native Tree Planting Initiative

Inspired by the 'For Our Emirates We Plant' campaign, we 
plan to support a tree planting initiative in our communi-
ties in 2024. With the assistance of ServeU's landscaping 
department, we aim to make our communities greener & 
more sustainable.

Native trees are crucial for preserving the local ecosystem. 
They require less maintenance, support wildlife, and en-
hance biodiversity. Our tree planting initiative will contrib-
ute to carbon sequestration and combat climate change.

Aligning Policies and Procedures for 2024

As we move into 2024, we are actively reviewing and updating all policies and procedures across Union Properties and 
its subsidiary companies to align with the new Matrix Structure implemented in 2023. This strategic effort reflects our 
commitment to enhanced efficiency, collaboration, and responsiveness to evolving market dynamics. Our goal is to en-
sure that our governance framework remains robust and adaptable, fostering a culture of transparency and accountability.
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IFRS Adoption 2024

As we transition into 2024, we continue our readiness plans for the adoption of the IFRS S1 and IFRS S2 standards. Our 
focus remains on ensuring a seamless and compliant adoption process. Building on our groundwork in 2023, we are 
committed to addressing the specific challenges and opportunities presented by these international standards.

In the coming year, we will intensify our efforts to engage with stakeholders and provide ongoing training to our finance 
and accounting teams. We understand that keeping our teams well-informed and prepared is essential to the successful 
implementation of these standards. Additionally, we will continue to assess and refine our accounting systems and pro-
cesses, making any necessary updates to ensure they align with the new requirements.

Transparent communication with stakeholders will remain a priority, and we will maintain open channels to address any 
queries or concerns. Our timeline for the adoption process will be rigorously followed, with a focus on compliance with 
regulatory timelines and requirements.

Testing and simulation exercises will continue in 2024 to further evaluate the practical implications of the new standards 
and fine-tune our approach. We will also sustain our commitment to thorough documentation, preserving records of de-
cisions, challenges, and solutions throughout the adoption process. Seeking professional advice from experts in account-
ing and standards implementation, ensuring a smooth transition to IFRS S1 and IFRS S2

Expansion of Sustainability Efforts Across Asset Classes

In the upcoming year 2024, EDACOM is set to embark on a new sustainability initiative that underscores its dedication 
to environmental stewardship. This initiative is designed to address aging assets and extend the successful sustainability 
achievements across diverse asset classes under EDACOM's management.

Building upon the company's track record of introducing upgraded machinery and equipment in collaboration with ser-
vice providers in housekeeping and landscaping, this expansion initiative aims to further reduce the environmental impact 
across a broader spectrum of assets. By actively pursuing these sustainability objectives, EDACOM continues to demon-
strate its commitment to environmental responsibility and the well-being of the communities it serves.

Paperless Process Implementation (2024)

Embracing environmental stewardship and operational efficiency, Union Properties is set to transition to a paperless en-
vironment for the whole group in 2024. This strategic move towards digitizing workflows, approvals, and documentation 
is aimed at reducing paper usage by 75%, significantly diminishing our ecological footprint. The initiative is not just a leap 
towards sustainability; it also promises enhanced efficiency and streamlined internal processes.

We are committed to training our workforce to adapt to this digital transformation, aiming for a high rate of proficiency in 
digital operations by the end of the third quarter. The implementation of this paperless process is projected to enhance 
operational efficiency by 40% and reduce paper-related waste by 60%, making a substantial contribution to our sustain-
ability goals. This initiative is a crucial step in our journey towards integrating technology and environmental conscious-
ness, reinforcing our position as a leader in sustainable real estate development.
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Implementing Mulching Machines for Sustainable Landscaping

As part of our ongoing commitment to sustainable landscaping practices, EDACOM is exploring the implementation of 
mulching machines in our communities. These machines will play a pivotal role, by efficiently converting organic waste 
into mulch that can be used to enrich garden beds and promote soil health.

Mulching not only enhances the aesthetic appeal of our landscapes but also offers several environmental benefits. It 
helps retain soil moisture, suppress weed growth, regulate soil temperature, and improve overall soil structure. By recy-
cling organic waste materials such as leaves, branches, and grass clippings, we contribute to reducing landfill waste and 
minimizing our environmental footprint.

Our initiative aligns with our dedication to sustainability and responsible land management. We aim to create healthi-
er, more vibrant green spaces within our communities while demonstrating our commitment to environmentally friendly 
landscaping practices.

Working with Enviroserve

In 2024, ServeU are looking to work with Enviroserve, a leader in environmental and waste management services, focus-
ing on enhancing our environmental sustainability practices. Initially looking into the sustainable management of refriger-
ant gases, such as R22 and R410A, integral to our operations. Our goal is to achieve a reduction in our refrigerant carbon 
footprint by the end of the year.

In the past, our operations have involved significant use of these refrigerants. With this new initiative, we aim to improve 
our recycling and recovery processes. This effort will not only help in reducing the volume of gases used but also in mini-
mizing potential leaks and emissions, contributing to a decrease in our environmental impact. Moreover, we are committed 
to training our team members in the latest sustainable practices, ensuring that environmental responsibility is a core value 
in our daily operations.

Strategic Office Relocation for Enhanced Sustainability

GMAMCO are relocating to a new, centrally located office aligned with our mission to minimize resource consumption and 
waste. The new office location will facilitate reduced fuel usage for commutes, contributing to a lower carbon footprint 
for operations. Further advancing our sustainability agenda, the building will be equipped with solar panels and smart 
technology systems, ensuring energy efficiency and adherence to our environmental goals. This initiative underscores 
our commitment to integrating sustainable practices into the fabric of our daily operations and reducing our overall envi-
ronmental impact.

Pursuing Forest Stewardship Council (FSC) Certification

In 2024, THE FITOUT is embarking on a significant journey by pursuing Forest Stewardship Council (FSC) certification. 
This initiative reflects our strong commitment to responsible sourcing and environmental stewardship. FSC certification is 
globally recognized for responsible forest management, ensuring sustainable timber sourcing. Our pursuit of this certifi-
cation aligns perfectly with our sustainability goals, emphasizing timber production & environmental preservation.

The pursuit of FSC certification in 2024 is a milestone for THE FITOUT, reaffirming our leadership in sustainability and our 
responsibility to future generations.
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Head Office:
Union Business Park 1, Green Community East, Dubai Investment Park 1, P.O. Box 24649, Dubai, UAE

Social Media:

Reach Out
To provide feedback or suggestions, please connect with us using the details below

Email:
contactdesk@up.ae

Address:
Dubai Investment Park 1, Jebel Ali, PO

Box 9152, Dubai, United Arab Emirates

Phone:
8008 UNION (86466)

- Contact us -
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GOVERNANCE
REPORT 2023



Union Properties PJSC

Union Properties PJSC ("the Company") was established 
on 28/10/1993 as a Public Joint Stock Company pursuant 

to a Ministerial decree in the United Arab Emirates.

The Company's main activities include Real Estate Invest-
ment and development, property management and main-
tenance, including the operation of its own cold stores, real 
estate services, serving as a holding company for its sub-

sidiaries, and joint venture investments.

The Company and its subsidiaries are referred to as the 
"Group." All of the Group's significant business and invest-
ment activities in securities, real estate, land, and financial 

derivative instruments are conducted in the UAE.

Over three decades, Union Properties PJSC has developed 
major residential, commercial, industrial and entertainment 

projects in the Emirate of Dubai.
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Measures taken to complete the Corporate Governance
System during 2023 and the Application Technique

Union Properties PJSC is committed to applying the highest standards of corporate governance, driven by an integrated 
set of core values that combine professional ethics, institutional integrity, and international best practices in the field of 
compliance. The institutional values on which the company's framework is based are transparency, integrity, disclosure 
and accountability, which in their entirety represent an important reference for members of the Board of Directors, senior 
management and employees alike.

The corporate governance framework takes into account all the principles and standards specified and applied by the 
Securities and Commodities Authority (SCA) and the Dubai Financial Market (DFM) along with the provisions of Federal 
Law No. (32) of 2021 on Commercial Companies in determining trends and requirements of Union Properties PJSC.

Union Properties PJSC complies with the Chairman of SCA Chairman of Authority’s Board of Directors’ Decision no. 
(3/R.M) of 2020 concerning Approval of Joint Stock Companies Governance Guide, the Articles of Association of Com-
panies, as amended, and Federal Law No. (32) of 2021 on Commercial Companies from time to time.

The figure below shows corporate governance structure developed and implemented by Union Properties, which aims 
to enhance good governance practices followed by the Company's Board of Directors & executive departments alike.

All of the above sub-units operating under the umbrella of "Union Properties" have an independent department respon-
sible for implementing operations. However, they are supervised in terms of strategy, compliance, governance, risks, and 
audits by means of a standardized structure.

Board of Directors (Article 6 of Decision No. 3/R.M of 2020, as amended): 

The Company shall be managed by a Board. Its Articles of Association shall determine the method of forming that Board, 
the number of its members, and its membership terms. It was determined that the Chairman and the majority of the 
Board of Directors would be Emirati nationals in order to meet the standards of Decision No. 3/R.M of 2020, as amended, 
regarding the formation of the company's board of directors of executive, non-executive, and independent members, as 
well as the appropriate skills, experience, and capabilities required for board membership. The Board of Directors also 
exercised its right to elect a managing director for management from among its members. The Board determined the 
managing director's powers and remuneration. The managing director is not permitted to be a CEO or general manager 
of another company.

Union Properties PJSC
Board of Directors

Audit
Committee

Nominations & 
Remuneration 

Committee
Executive

Committee
Insiders

Committee

Accumulated 
Losses Process-

ing Follow-up 
Committee
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Board Committees (Article 53 of Decision No. 3/R.M of 2020, as amended):
The Board of Directors has the authority to form Board committees and delegate powers to these committees as it deems 
necessary or appropriate. The Board also delegates certain tasks to these committees. This does not mean that the Board 
of Directors is exempted from responsibility for the activities, tasks and powers delegated to these committees. Board 
Committees are an effective means of distributing work among Board members to carefully consider specific issues in 
detail. All Board committees perform their duties on behalf of the Board of Directors. Thus, the Board of Directors is re-
sponsible for forming, appointing, selecting, and determining the term the of committees' membership. Each committee, 
once formed, shall be responsible before the Board of Directors for its activities. This does not mean relieving the Board of 
Directors of responsibility for the activities, tasks, and powers delegated to the committees. The Board of Directors must 
guarantee that the members of the Board committees are appropriately composed, qualified, & have the proper powers.

Audit Committee (Articles 60 and 61 of Decision No. 3/R.M of 2020, as amended):
The Board of Directors has formed a permanent committee called the Audit Committee. The members of this committee 
shall have the appropriate experience and competence, and at least one of them must have experience and knowledge 
in financial and accounting matters. The committee oversees the integrity of the company's financial statements, recom-
mends changes in accounting policies and practices required for the company's control and financial systems, appoints 
third-party auditors, and ensures that the laws and the company's articles of association are applied. The committee 
meets with the auditor to examine the nature and extent of the audit process, as well as its efficacy in line with the autho-
rized auditing standards, and is eager to build a positive relationship with them. The committee is also in charge of super-
vising the operation of internal control and making recommendations for improving its effectiveness.

Nominations and Remuneration Committee (Article 59 of Decision No. 3/ R.M of 2020, as amended):
The Board of Directors forms a permanent committee called the Nominations and Remuneration Committee. All members 
of this committee must have the appropriate experience and competence. The committee shall hold its meeting at least 
once a year or whenever necessary. This committee helps the Board of Directors carry out its responsibilities with regard 
to the qualifications, wages, appointment and replacement of senior management employees. It also supervises the nom-
ination process for membership in the Board of Directors and sets the membership nomination policy of the Board of Di-
rectors. The committee aims to take into account gender diversity within the formation and encourage women through in-
centives and training benefits and programs, and to provide the Authority with a copy of this policy and any amendments 
thereto. It prepares the policy for granting rewards, benefits, incentives and salaries to members of the company's board 
of directors and employees, and reviews it annually. The committee must verify that the rewards and benefits granted to 
senior executive management are reasonable and commensurate with the company's long-term performance. Addi-
tionally, it must review the structure of the Board of Directors and recommend changes that can be made, while ensuring 
that there is an appropriate and updated plan for the succession of authority to the company's senior executives and the 
chairs of the Board committees in accordance with Federal Law No. (32) of 2021, as amended, Chairman of SCA Board of 
Directors' Decision No. (3/ R.M) of 2020 concerning Approval of Joint Stock Companies Governance Guide, and the Ar-
ticles of Association of Companies, as amended from time to time. It also works persistently to ensure the independence 
of the independent members of the Board of Directors.



125

Executive Committee (Article 56 of Decision No. 3/ R.M of 2020, as amended):
The Board of Directors shall constitute a committee called the Executive Committee, whose functions shall be to assist 
the Board. The Executive Committee shall undertake the following tasks:

Accumulated Losses Processing Follow-up Committee (Article 
3 of Decision No. 3/R.M of 2020): 
The Board of Directors discussed the percentage of accumulated 
losses recorded by the company and included it in its audited financial 
statements for the fiscal year ending on 31/12/2023. The percentage 
of accumulated losses to capital reached 49.08%. In accordance with 
Article No. 5 of Decision No. 32/R.T of 2019 on the Procedures Con-
cerning Companies Whose Shares Are Listed in the Market and Whose 
Accumulated Losses reached 20% or more of their capital, a local public 
shareholding company whose accumulated losses reach 50% or more 
shall disclose to both the Authority and the Market a plan to address

Insiders Committee "Insiders' Transactions 
Supervision and Follow-up Committee" (Article 
33 of Decision No. 3/R.M of 2020):

A member of the Executive Committee shall be fully responsible for his duties, even if he delegates some of his powers to 
committees, individuals, or others. The majority of the members of the Executive Committee shall constitute a quorum for 
the meeting, and a member of the Committee may not be represented by proxy in meetings by any other member of the 
Executive Committee. Non-members of the Board of Directors may attend meetings under permission from the Chair-
man of the Executive Committee. The decisions of the Executive Committee shall be issued by a majority of the votes 
present. In the event of a tie, the Chairman shall have a casting vote. Executive Committee meetings are documented 
through minutes including the meeting details, in particular the attendees' names, deliberations, voting results, recom-
mendations, and any reservations, if any. These minutes are signed by all attending members.

The company's board of directors has issued written rules regarding the 
Transactions of the Company's board members and employees in se-
curities issued by the company. It has formed a special committee, the 
Insiders' Transactions Supervision and Follow-up Committee, to man-
age, follow up, supervise and monitor the transactions of insiders and 
their properties and keep their record.

A special and comprehensive register has been prepared for all insiders, 
including people who may be considered temporary insiders and who 
have the right or access to view the Company’s internal information be-
fore it is published. The register also includes prior and subsequent dis-
closures regarding insiders. The Authority and the Market are constantly 
advised of an updated list of insider names at the start of each fiscal 
year, as well as any changes made during the fiscal year.

Daily manage the 
company. 

Develop and implement the 
company strategy approved by 

the Control Committee. 

Implement risk management 
framework approved by the 

Control Committee.

#1 #2 #3
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the accumulated losses in accordance with the form prepared for this purpose by the Authority. The plan must, in particu-
lar, include a full analysis of the accumulated losses, their size, ratio to capital, causes, & procedures for processing them, 
as well as a timeframe for doing so, subject to any reservations or observations contained in third-party auditor's report.

The plan shall be approved by a party with technical and financial expertise and approved by the Authority within a period 
no more than (30) days from the date of disclosure of the interim or annual financial statements. The Company's Board of 
Directors shall form a committee called the (Accumulated Losses Processing Follow-up Committee), with a minimum of 
three members, including an independent board member and an experienced body certified by the Authority. This com-
mittee shall follow up the implementation of the plan, and submit a periodic report to the company’s board of directors on 
the development of the plan’s implementation and the results of implementation according to the timetable.

Accordingly, the Board of Directors formed a committee to follow up on the implementation of the loss treatment plan and 
prepare the plan. The committee, in turn, followed up on the implementation of the loss treatment plan, and reports on 
developments in the implementation of the plan were submitted to the Board of Directors, and the Securities and Com-
modities Authority was also provided with them periodically.

A statement of the ownership and transactions of Board Members, their spouses, and their children in the 
company's securities during the year 2023, according to the following table:

S. No. NAME Position / 
Relation

Owned as on 
31/12/2023

Total Sale 
Process

Total Purchase 
Process

1. Mohamed Fardan 
Ali Al Fardan

Amer Abdulaziz 
Hussain Khansaheb

Saif Bin Abdulaziz Bin 
Yagub Yousef Alserkal

Darwish Abdullah Darwish 
Ahmed Al-Ketbi

2.

3.

4.

Chairman

Board Member 
and Managing 

Director

Board 
Member

Board 
Member

23,000,000

44,799,942

19,665

3,000

-

30,000,000

-

-

-

22,299,942

-

-
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The company's current Board of Directors consists of seven members, including six independent, 
non-executive members, one executive member, and a female member in order to comply with the de-
cision of the Chairman of the Securities and Commodities Authority Decision No. 3/R.M of 2020 on the 
necessity of nominating the female component on the Board of Directors, as is clear in the data below, 
which explains Formation of the company's Board of Directors as of 31/12/2023.

Mr. Mohammed Al Fardan was appointed as member of Board of Directors of Union Prosperities PJSC during the 
company’s Annual General Assembly meeting held on April 17, 2023. Then, at the Board of Directors meeting held 
on April 28, 2023 the Board of Directors appointed Mr. Mohammed Al Fardan as Chairman of the Board of Directors.

Mr. Mohamed Al Fardan has a dynamic and self-motivated leadership with proven pathways of professional experi-
ence in dealing with property management, investment and hotel management for more than 19 years in the United 
Arab Emirates and the Middle East. Mr. Al-Fardan has contributed in setting strategic plans, promoting goals, and 
developing ideas that contributed to achieving growth and expansion in the field of business and real estate indus-
tries Mr. Al-Fardan holds a Bachelor’s in Business Administration from Ajman University of Science and Technology

Formation of the Board of Directors:

Mohamed Fardan
Ali Al Fardan

Chairman

Mr. Mohamed Al Fardan has held various positions, including:
General Manager of Al Fardan Properties
Deputy Director of Al Fardan Holdings
Partner of Carlton Hospitality Company
Deputy Manager at The First Investor LLC
Partner in Zahra Technology LLC
Partner of Al-Fardan Investment Company Limited
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Mr. Abdul Wahab Al-Halabi was appointed as a member of the Board of Directors of Union Prosperities PJSC during 
the company’s Annual General Assembly meeting held on April 17, 2023. Then, at the Board of Directors meeting 
held on April 28, 2023 the Board of Directors appointed Mr. Mr. Abdul Wahab Al-Halabi as Vice Chairman of the 
Board of Directors.

Mr. Abdul Wahab Al Halabi is an entrepreneur, advisor and restructuring expert with expertise gained from over 25 
years in executive management, restructuring, crisis & debt management, credit enhancements and joint ventures. 
Abdul Wahab Al Halabi is a board member of several companies such as a Board member of Abu Dhabi Islamic 
Bank, a Board member of Massaleh Investment, a Board member of TPL Properties limited, a Board member of 
Houlihan Lokey MEA Limited, and also a Director at Decker & Halabi DMCC.

Mr. Abdul Wahab Al Halabi holds an executive MBA from Ecole des Ponts ParisTech and a degree from the London 
School of Economics.

Abdul Wahab
Al-Halabi

Vice Chairman
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Eng. Amer Khansaheb is a visionary leader with a track record of achievement spanning several years. He is the Managing 
Director and Board Member of Union Properties PJSC (UP), one of the largest Real Estate development companies with 
prominent projects in the UAE. With UP’s distinguished legacy in delivering premium landmark projects, Eng. Khansaheb
spearheads the operations of the Company and its diverse subsidiaries and communities, including MotorCity, Dubai 
Autodrome, ServeU, EDACOM, The Fitout, GMAMCO, and Uptown Mirdiff.

In addition to his pivotal role at UP, Khansaheb also serves as the Director of Khansaheb Investment, one of UAE’s lon-
gest-standing family-owned business Group. Under his visionary leadership since 2012, Khansaheb Investment has 
emerged as a market leader, propelled by strategic expansion initiatives and a steadfast commitment to excellence.

His experience spans several industries, including Real Estate development, construction management, investment man-
agement, and financial analysis. He also serves on the board of the Bank of Sharjah. As a Chartered Financial Analyst (CFA 
charter holder since 2010), he has extensive knowledge of the sector, as well as a rigorous analytical mind. From 2013 
until 2019, he served in a volunteering capacity as the president of the CFA Society Emirates.

He earned a Bachelor of Science in Civil and Environmental Engineering from the American University of Beirut following 
which he pursued a Master of Science in Project Management from the British University of Dubai.

Eng. Amer Khansaheb 

Board member & Managing
Director, Union Properties PJSC
Director, Khansaheb Investment
Board Member, Bank of Sharjah
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Mr. Darwish Abdulla 
Ahmed Al Ketbi 

Board Member

Mr. Saif Al Serkal

Board Member 

Mr. Darwish Al Ketbi was appointed as a member of the Board of Directors of Union Properties PJSC at the company’s 
Annual General Assembly Meeting held on April 17, 2023.

Mr. Darwish Al Ketbi has stock market surveillance experience with in-depth knowledge of alternative investments, 
structured products, and sophisticated trading strategies.

Mr. Al Ketbi holds a science bachelor’s degree in Business Administration, Finance major, and a Bloomberg Education 
Certificate. He currently holds several positions: a member of the Board of Directors of Darwish Cybertech India Private 
Limited, and the Investment and Portfolio Manager at Darwish Bin Ahmed & Sons

Mr. Saif Al Serkal was appointed as a member of the Board of Directors of Union Properties PJSC at the company’s 
Annual General Assembly Meeting held on April 17, 2023.

Mr. Saif graduated with a finance degree from California State University, he joined PWC in the year 2010 to 2013, he 
worked on mergers of banks in the GCC, and have advised on bond ratings and acquisitions in the region.

Post that he have joined Sheikh Hamadan bin Mohammed Heritage Center as an internal audit manager, worked on 
installing an audit system, enhanced the payments and receivables system, and managed all the expenses of his 
highness championships, in 2017 he have joined Al Mal Capital, worked in direct investments, managed to work on 
real estate deal, also he worked on floating the first REIT in DFM. Mr. Al Serkal is the Head of business development in 
Al Mal Capital and worked on investments in technology companies in the United States along with investments in the 
real estate sector in the United States as well.
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Ms. Afaf Al Kontar

Board Member

Ms. Afaf Al Kontar was appointed as a member of the Board of Directors of Union Properties PJSC at the company’s An-
nual General Assembly Meeting held on April 17, 2023.

Ms. Afaf Al Kontar holds a bachelor’s degree in Business Administration, she is a highly experienced and accomplished 
modernized HR professional, she has made a significant impact as the Chief Human Resources Officer at Darwish Bin 
Ahmed and Sons Group. She has displayed exceptional leadership skills while managing the HR, PR, and Administration 
function for a vast and diverse workforce of 6500+ employees across multiple locations in UAE, Saudi Arabia, and Oman.
She has over 10 years of expertise in Sales and Operations management, Supply Chain management, and Business De-
velopment. Her impressive track record includes driving revenue growth, increasing operational efficiency, and expanding 
product portfolios to enter new markets. She is skilled in managing exclusive dealership of MAN truck and bus in the UAE 
market, as well as handling sales divisions of various equipment related to Construction, Oil & Gas field, Power Genera-
tion, Marine, and Material Handling/Logistics industry.

With excellent leadership skills, she has built and led high-performing teams, fostered a culture of innovation, collabora-
tion, and accountability, and established strategic partnerships with suppliers and vendors to improve supply chain and 
product quality.
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Mr. Abdulrahman Sharaf was appointed as a member of the Board of Directors of Union Properties PJSC by a Board of 
Directors decision taken by circulation on August 2, 2023, to complete the tenure of the resigned member.

Abdulrahman Sharaf has more than 15 years of practical experience in the capital markets sector in the United Arab 
Emirates, where he began his career working at Dubai Financial Market and then moved to work at Securities and 
Commodities Authority - the supervisory and regulatory body for the capital markets sector in the mainland in UAE. 

During his time at SCA, he served as the Head of Capital Market Intermediaries Supervision Section and later as the 
Head of Anti-Money Laundering & Terrorist Financing Section. He also worked at Capital Market Authority of Saudi 
Arabia as a secondee. 

Currently, Abdulrahman Sharaf is serving as AML Advisor at Ministry of Economy.

Abdul Rahman Sharaf holds a Bachelor’s degree in Accounting from the Higher Colleges of Technology in Dubai with 
distinction and is a graduate of the United Arab Emirates Government Leadership Program.

Abdul Rahman Sharaf is a registered accounting and securities expert with the Federal Courts of UAE, Dubai Courts 
and Abu Dhabi Judicial Courts.

Abdulrahman Sharaf is a certified auditor with the Ministry of Economy and a fellow of the Emirates Association of 
Accountants and Auditors and a Certified Compliance Officer by ICA.

Abdulrahman Sharaf

Board Member
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A statement of the percentage of female representation on the Board of Directors for 2023 (in the event of no represen-
tation, please state that there is no representation).

During the annual general assembly meeting held on April 17, 2023, Mrs. Afaf Al Kontar was elected as a member of the 
company's Board of Directors. 

1.	 A statement of the rewards, allowances and fees received by members of the Board of Directors:
•	 Total remuneration for board members paid for the year 2022.

2.	 The total proposed remuneration for Board Members for the year 2023, which will be presented at the 
annual general assembly meeting for approval.

It was proposed to pay fees to members of the company's Board of Directors in view of the efforts made, and the clause 
approving a proposal regarding fees for Board Members and specifying them was included in the agenda of the compa-
ny's annual general assembly in order to approve it.

BOARD MEMBERS

BOARD MEMBERS

Fees proposed for each member 

Fees proposed for each member 

Mohamed Fardan Ali Al Fardan

Mohamed Fardan Ali Al Fardan

AED 200,000

AED 200,000

AED 200,000

AED 200,000

AED 200,000

AED 200,000

AED 200,000

AED 200,000

AED 200,000

AED 200,000

AED 200,000

AED 200,000

AED 200,000

AED 200,000

AED 1,400,000

AED 1,400,000

Abdul Wahab Al-Halabi

Abdul Wahab Al-Halabi

Amer Abdulaziz Hussain Khansaheb

Amer Abdulaziz Hussain Khansaheb

Faras Abdul Kareem Ismail Hasan Al Ramahi

Darwish Abdullah Darwish Ahmed Al-Ketbi

Darwish Abdullah Darwish Ahmed Al-Ketbi

Saif Bin Abdulaziz Bin Yagub Yousef Alserkal

Saif Bin Abdulaziz Bin Yagub Yousef Alserkal

Afaf Al Kontar

Abeer bin Haider

Abdul Rahman Sharaf

TOTAL 

TOTAL 
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3.	 Statement of details of the allowances for attending the sessions of the committees of the Board of Di-
rectors received for 2023.

NA

4.	 Details of the additional allowances, salaries, or fees received by Board Member, other than committee 
attendance allowances, and their reasons.

NA

The number of Board of Directors meetings held during the fiscal year 2023, indicating the dates they were 
held, and the number of times all members attended in person, with a statement of the members attending 
by proxy (the names of the Board Members must match what is mentioned in Clause (3A) above).

S. No.

1.

Meeting Date

10/03/2023

No. of attendees

6 members out of a total of 7 as follows:
•	 Mohamed Al Fardan
•	 Amer Khansaheb
•	 Darwish Al Ketbi
•	 Faras Al Ramahi
•	 Saif Alserkal
•	 Abeer Bin Haider

No. of attend-
ees by proxy

N/A

Absent Mem-
bers Name

Abdul Wahab 
Al-Halabi

2. 28/04/2023 N/A N/A7 members out of a total of 7 as follows:
•	 Mohamed Al Fardan
•	 Abdul Wahab Al Halabi 
•	 Amer Khansaheb
•	 Darwish Al Ketbi
•	 Faras Al Ramahi
•	 Saif Alserkal
•	 Afaf Al Kontar

3. 05/06/2023 7 members out of a total of 7 as follows:
•	 Mohamed Al Fardan
•	 Abdul Wahab Al-Halabi
•	 Amer Khansaheb
•	 Darwish Al Ketbi
•	 Faras Al Ramahi
•	 Saif Alserkal
•	 Afaf Al Kontar

N/A N/A

4. 26/07/2023 6 members out of a total of 7 as follows:
•	 Mohamed Al Fardan
•	 Abdul Wahab Al-Halabi
•	 Amer Khansaheb
•	 Darwish Al Ketbi
•	 Saif Alserkal
•	 Afaf Al Kontar

N/A N/A



135

The number of Board of Directors decisions issued by circulation during 
the fiscal year 2023, indicating their dates.

The Board of Directors took four decisions by passing on:

1.	 09/05/2023
2.	 02/08/2023
3.	 24/08/2023
4.	  21/12/2023

5. 05/11/2023 7 members out of a total of 7 as follows:
•	 Mohamed Al Fardan
•	 Abdul Wahab Al Halabi
•	 Amer Khansaheb
•	 Darwish Al Ketbi
•	 Saif Alserkal
•	 Afaf Al Kontar
•	 Abdul Rahman Sharaf

N/A N/A
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Board Committees
Audit Committee:

1.	 An acknowledgment from the Chairman of the Audit Committee of his responsibility for the committee system 
in the company and for reviewing its work mechanism and ensuring its effectiveness.

2.	 Names of the members of the Audit Committee, and a statement of its powers and tasks assigned to it.

The number of meetings held by the Audit Committee during 2023 and the dates thereof to discuss is-
sues related to the financial statements and any other matters, and a statement of the number of times 
members appear in person at the meetings held.

Mr. Abdul Rahman Sharaf, Chairman of the Audit Committee, acknowledges his responsibility for the commit-
tee's system in the company and for reviewing its work mechanism and ensuring its effectiveness.”

From April 28, 2023
Mr. Faras Al Ramahi (Chairman of the Committee)
Mr. Abdul Wahab Al-Halabi (Member)
Mr. Darwish Al Ketbi (Member)

The Board Members took decisions by passing on 24/08/2023

To reform the Audit Committee, the committee was reformed with the following members:

From August 24, 2023
Mr. Abdul Rahman Sharaf (Committee Chairman)
Mr. Abdul Wahab Al-Halabi (Member)
Mr. Darwish Al Ketbi (Member)

S. No.

1.

2.

3.

4.

5.

6.

First Audit Committee 
meeting held on 09/03/2023

Second Audit Committee
meeting held on 05/05/2023

Third Audit Committee
meeting held on 16/05/2023

Fourth Audit Committee
meeting held on 24/07/2023

Fifth Audit Committee 
meeting held on 19/09/2023

Sixth Audit Committee 
meeting held on 01/11/2023

Mr. Abdul 
Wahab 

Al Halabi

Mr. Darwish 
Al Ketbi

Mr. Faras 
Alramahi

Mr. Abdul
Rahman
Sharaf

Attended Attended Attended

Attended Attended Attended

Attended Attended Attended

Attended Attended

Attended Attended Attended

Attended Attended Attended
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3.	 Coordinate with the company Board, senior executive 
administration, the financial manager or the manager 
delegated with the same duties in the company, in order 
to perform its duties.

4.	 Reviewing any important and unusual items that should 
be included in reports and accounts, and Off- balance 
sheet items ). Giving due attention to any matters raised 
by the financial manager, the manager with similar re-
sponsibilities, compliance officer, or the auditor.

5.	 Raise recommendations to the Board regarding the se-
lection, resignation, or dismissal of the auditor. In case 
the Board does not approve the Audit Committee rec-
ommendations in this regard, the Board shall attach to 
the governance report a statement explaining the Audit 
Committee recommendations and the reasons why the 
Board has not followed them.

1.	 Review the company financial and accounting policies and procedures.

2.	 Monitor and review the integrity of the Company financial statements and reports (annual, semi-annual, and quarter-
ly) and its control regulation as part of its normal operation during the year. It shall concentrate on the following:

Duties of the Audit Committee

•	 Any changes in accounting policies and practices.
•	 Highlighting of the aspects subject to the management discretion.
•	 Ensure that the company annually updates its policies, procedures, and control systems.
•	 Substantive amendments resulting from the audit.
•	 Assumption of business continuity.
•	 Compliance with the accounting standards established by the Authority.
•	 Compliance with listing and disclosure rules and other legal requirements related to financial reporting.

6.	 Develop and implement the policy of contracting the 
auditor, & submit a report to the Board, outlining the 
issues that deems necessary to be taken, along with 
providing recommendations for steps to be taken.

7.	 Ensure that the auditor meets the conditions stated 
in the applicable laws, regulations and decisions and 
in the company articles of association, along with fol-
lowing up and monitoring its independence.

8.	 Meet the auditor of the company without presence of 
any of the senior executive management personnel or 
its representatives & discuss the same with regard to 
the nature and scope of the audit process and its ef-
fectiveness in accordance with the audited standards.
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9.	 Approve any additional works made by an external au-
ditor for the company and the fees received in consid-
eration for that works.

	
10.	 Examine all matters related to the auditor work, his work 

plan, correspondence with the company, his observa-
tions, suggestions and reservations, and any substan-
tial queries raised by the auditor to the senior executive 
management regarding the accounting records, finan-
cial accounts or control systems, in addition to following 
up the response of the company management and pro-
vision of the necessary facilities to do his work.

	
11.	 Ensuring that the Board of Directors and executive 

management respond promptly to essential queries 
raised in the auditor’s letter.

12.	 Review and evaluate the company internal auditing and 
risk management systems.

	
13.	 Discuss the internal auditing system with the Board, and 

make sure it performs its duty with regard to establish-
ing an effective internal control system.

14.	 Consider the results of the main investigations regard-
ing the internal auditing matters assigned to it by the 
Board or at the initiative of the Committee and the ap-
proval of the Board.

15.	 Review the auditor evaluation of the internal control pro-
cedures and ensure that there is coordination between 
the internal and external auditors.

16.	 Ensure of the availability of necessary resources for 
the internal auditing department, review and monitor 
the effectiveness of such department.

	
17.	 Examine internal auditing reports and follow up imple-

mentation of corrective actions of the observations 
contained therein.

	
18.	 Establishing controls enabling employees and stake-

holders to report potential violations in financial re-
ports, internal audits, or other matters confidentially. 
Implementing procedures to conduct independent 
and fair investigations into such violations, with ade-
quate measures to protect whistleblowers and closely 
monitoring their execution.

	
19.	 Monitor the company compliance with the rules of 

professional conduct.
	
20.	 Review related party transactions with the Company, 

ensure that there are no conflicts of interest and raise 
recommendations about them to the Board before 
concluding them.

	
21.	 Ensure the application of the business rules of its 

functions and the powers entrusted to it by the Board.

22.	 Submit reports and recommendations to the Board 
on the above matters mentioned in this Article.

	
23.	 Consider any other matters determined by the Board.
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A statement of Nominations and Remuneration Committee's powers,
responsibilities, duties and bonuses 

Developing a policy for nominations for membership in the Board of Directors and Executive Management that aims to 
take into account gender diversification within the composition and encouraging women through incentives and training 
benefits and programmers, and providing the Authority with a copy of this policy and any amendments thereto,

1.	 To organize and follow up on the procedures for nomination for membership in the Board of Directors as per the ap-
plicable laws and regulations and the provisions of this decision.

2.	 To verify the continued fulfillment of membership requirements for Board Members on an annual basis.

3.	 To ensure the independence of individual members on an ongoing basis

4.	 If it becomes clear to the committee that one of the members has lost on the independence condition, it shall present 
the matter to the board so that it can notify the member by registered letter at his fixed address with the company 
of the justifications for his lack of independence. The member shall hereby respond to the board of directors within 
fifteen days from the date of his notification, and the board of directors shall issue a decision to consider the member 
independent or non-independent at the first meeting following the member's response or the expiration of the period 
referred to in the previous paragraph without a response.

5.	 Taking into account Article 145 of the Companies Law, if the Board of Directors' decision regarding the absence of 
reasons or justifications for the member's independence would affect the minimum percentage that must be avail-
able from its independent members, the Board of Directors shall appoint an independent member to replace this 
member if the latter submits his resignation due to the absence of The status of independence from him, and in the 
event that the member refuses to submit his resignation, the Board of Directors must present the matter to the Gen-
eral Assembly to take a decision to approve the appointment of another member in his place or to open the door for 
nominations to elect a new member.

Nominations and Remuneration Committee:

1.	 An acknowledgment from the Chairman of the Nominations and Remuneration Committee of his responsibility for 
the committee system in the company and for reviewing its work mechanism and ensuring its effectiveness.

Mr. Saif Bin Abdulaziz Alserkal, Chairman of the Nominations and Remuneration Committee, acknowledges his re-
sponsibility for the committee's system in the company and for reviewing its work mechanism and ensuring its ef-
fectiveness.

From April 28, 2023
Mrs. Afaf Al-Kontar (Chairman of the Committee)
Mr. Saif Alserkal (Member)
Mr. Darwish Al Ketbi (Member)

On 24/08/2023, the Board Members took decisions by passing. 

To reform the Nominations and Remuneration Committee, the committee
was reformed from the following members and they elected the Chairman
as follows:

From August 24, 2023
Mr. Saif Alserkal (Chairman of the Committee)
Mr. Abdul Wahab Al-Halabi (Member)
Mr. Darwish Al Ketbi (Member)

2.	 Names of the members of the Nominations and Remuneration Commit-
tee, and a statement of their powers and tasks assigned to them.
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6.	 To prepare the policy for granting rewards, benefits, incentives and salaries to members of the company's Board of 
Directors and its employees, and review it annually. The committee must verify that the rewards and benefits granted 
to the senior executive management are reasonable and commensurate with the company's performance.

7.	 To ensure that rewards and bonuses, including options and other deferred rewards and benefits offered to senior 
executive management, are linked to the company's performance in the medium and long term.

8.	 To conduct an annual review of the required skills requirements suitable for membership in the Board of Directors and 
prepare a description of the capabilities and qualifications required for membership in the Board of Directors, includ-
ing specifying the time that a member must devote to the work of the Board of Directors.

9.	 To review the structure of the Board of Directors and make recommendations regarding changes that can be made.

10.	 To determine the company's needs for rewards at the level of senior executive management and employees and the 
basis for their selection.

11.	 To prepare the company's human resources and training policy, monitor its implementation, and review it annually.

Mr. Rui Coelho, head of Insiders' Transactions Supervi-

sion and Follow-up Committee his responsibility for the 

committee system in the company and for his review of 

its work mechanism and ensuring its effectiveness.”

A statement of the number of meetings held by the committee during 2023 and the dates of their holding, 
indicating the number of times all members of the committee attended in person.

A committee for following up and supervising the transactions of interested persons

Committee chairman acknowledgement of his responsibility for the committee system in the company and 
for reviewing its work mechanism and ensuring its effectiveness.

S. No.

1.

2.

1st Meeting held on
13/04/2023

2nd Meeting held on
09/05/2023

Members in Attendance 

Mr. Saif Bin
Abdulaziz 

Alserkal
Ms. Afaf 

Al-Kontar
Mr. Darwish 

Al-Ketbi
Mr. Faras 

Al Ramahi

Attended Attended Attended

Attended Attended Attended

Mr. Abdul 
Wahab Al 

Halabi
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Chief Financial Officer: Mr. Rui Coelho (Committee Chairman)
Chief Legal Officer Mr. Fadi Saba (Member)
Managing Director: Mr. Amer Khansaheb (Member)

The Board members decided, at their meeting held on July 26, 2023, to reconstitute a committee to follow up and super-
vise the transactions of interested persons. The committee was reconstituted from the following members:

•	 Chief Financial Officer: Mr. Rui Coelho (Committee Chairman)
•	 Deputy Chief Legal Officer: Mrs. Nadra Taher (Member)
•	 Managing Director: Mr. Amer Khansaheb (Member)

A summary of the committee's work report during the year 2023

The committee chairman acknowledgement of his responsibility for the committee system in the company and for re-
viewing its work mechanism and ensuring its effectiveness

The Board Members decided, in their meeting held on October 31, 2022, to form a committee to supervise and follow up 
on insiders' transactions. Its function was determined, the committee's charter was approved, and the list of insiders was 
updated. The Authority and the Dubai Financial Market were provided with the updated list, and the company is commit-
ted periodically to providing the financial market with the updated list in If any amendment occurred on a regular basis, the 
committee was formed, which carried out the following tasks:

•	 Prepare a private and comprehensive register of all insiders, including people who may be considered insiders and 
who are entitled or have access to the company's internal information before publication. The record should also 
include prior and subsequent disclosures of insiders.

•	 The list was circulated to insiders and the trading controls stipulated in accordance with the Chairman of Authority’s 
Board of Directors’ Decision no. (3/R.M) of 2020 concerning Approval of Joint Stock Companies Governance Guide 
and its amendments.

•	 The committee periodically monitors and supervises the trading of insiders and their ownership and maintains a 
special record of them.

•	 The Dubai Financial Market was notified of an updated list of insiders at the beginning of the financial year and any 
amendments to it during the year

Names of the members of Insiders' Transactions Supervision and Follow-up Committee,
and a statement of its powers and tasks assigned hereto.

Executive Committee:

Mr. Abdul Wahab Al-Halabi, Chairman of the Execu-

tive Committee, acknowledges his responsibility for the 

committee system in the company and for reviewing its 

work mechanism and ensuring its effectiveness.”
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Names of the committee members, their terms of reference and the tasks assigned them.

Statement of its terms of reference and tasks assigned to it

Responsibilities: The committee's responsibilities include the following:

Purpose Powers

•	 Mr. Abdul Wahab Al-Halabi - (Chairman of the Committee)
•	 Mr. Saif Alserkal - (Committee Member)
•	 Mr. Amer Khansaheb- (Committee Member)
•	 Mr. Rui Coelho - (Committee Member)
•	 Mr. Fadi Saba - (Committee Member)

•	 Assisting the company's Board of Directors in per-
forming its oversight responsibilities

•	 Acting on behalf of the Board of Directors and recom-
mending their findings

•	 Ensuring coordination of business activities between 
Council committees

•	 Serving as a platform to represent the Chairman of 
the Board in the general management of the compa-
ny's business and affairs

•	 Making decisions that are submitted to the Council 
based on the level of delegated powers

•	 The Executive Committee acts as an advisor to the 
Board of Directors and reviews, evaluates and makes 
recommendations to the BOD regarding various mat-
ters presented to the Board.

•	 The committee is charged with reviewing and sub-
mitting recommendations to the Board regarding the 
issues presented to it, even if they are beyond the lev-
el of the powers delegated to it.

•	 The Executive Committee may appoint legal advisors 
and others to assist the Committee in carrying out its 
tasks. These advisors may be the company's regular-
ly approved advisors.

•	 All recommendations submitted to the Board of Di-
rectors must be made by a simple majority. The cast-
ing vote in the event of a tie will be the vote of the 
Chairman of the Executive Committee.

•	 Submitting evaluations and recommendations to the Board of Directors regarding the annual review plan in addition 
to the company's strategy and schedule of activities,

•	 Holding periodic meetings with other committees in separate executive sessions to discuss any issues that the com-
mittee or other committees believe should be discussed in private,

•	 Reviewing management reports on business progress and submitting recommendations to the Board of Directors.

•	 Supervising investment and credit policies, making decisions within the limits of the powers entrusted to it, and sub-
mitting recommendations to the Council on matters that exceed the limits of the powers entrusted to the committee.

•	 Initial review of the company's periodic reports and submission of recommendations to the Board of Directors (copies 
of the complete reports are submitted to the Board and discussed at the Board meeting).

•	 Reviewing and submitting recommendations to the Board of Directors regarding acquisitions, liquidations, and other 
operational activities of the company.

•	 Review and submit recommendations to the Board of Directors regarding opening new branches, closing current 
branches, appointing managers and granting them the powers.

•	 Review, amend and make recommendations regarding policies directed by the Council to be presented to the Coun-
cil through the Committee.
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A statement of the number of meetings held by the committee during 2023 and the dates of their holding, 
indicating the number of times all members of the committee attended in person

A statement of the duties and powers of the Board of Directors carried out by a member of the Board or the 
Executive Management during the year 2023 based on a delegation from the Board, specifying the duration 
and validity of the delegation according to the following table:

S. No.

1. Mr. Amer Abdulaziz 
Khansaheb

Board Members and the Managing Director, acts 
on behalf of the company and represents it in all fi-
nancial, legal, operational and administrative mat-
ters. He is the authorized signatory on behalf of the 
company and its subsidiaries in accordance with 
the legal power of attorney granted to him by the 
company's Board of Directors.

Duration 
Delegated

Person Name Authorization Power 

Expires on 
30/05/2026

S. No.

1.

2.

1st meeting held on
25/07/2023

2nd meeting held on
04/10/2023

Mr. Fadi 
Saba

Mr. Abdul 
Wahab Al 

Halabi
Mr. Rui 
Coelho

Mr. Saif Bin 
Abdulaziz 

Alserkal

Attended Attended Attended Absent

Attended Attended Attended

Mr. Amer 
Khansaheb

Attended

AttendedAttended

A statement of details of transactions carried out with relevant parties (stakeholders) during the year 2023, 
including as follows:

NA
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The complete organizational structure of the company, provided that it shows the managing director, general 
manager, CEO, deputy general manager, & managers working in the company, such as the financial director.
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A detailed statement of the senior executive employees in the first and second ranks, according to what was 
stated in the company's organizational structure (according to 3-D), their jobs and the dates of their ap-
pointment, along with a statement of total salaries & bonuses paid to them, according to the following table:

Total salaries 
& allowances 
paid for 2023 

(AED)

Appointment 
DatePosition

Total Bonuses 
paid for 2023 

(AED)

Any other 
cash/in-kind 
rewards for 
2023 or due 
in the future

1. Chief Operation Officer 01/02/2023 359,349 - -

2. 18/09/2023 321,205 - -

3. 21/02/2022 976,500 - -

4. 10/02/2022 912,900 - -

5. 02/01/2023 961,901 - -

6. 07/03/2022 369,950 - -

7. 01/07/2022 460,700 - -

8. 06/09/2020 578,000 - -

Chief Commercial 
Officer

Chief Financial Officer

Chief Legal Officer

Chief Sales &
Marketing

Head Of Information 
Technology department

Human Resources 
Director

Head of Procurement 
department
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External Auditor:
1.	 Providing an overview of the company's auditor to shareholders

A statement explaining the reservations that the company's auditor included in the interim and annual 
financial statements for 2023. In the absence of any reservations, this must be stated explicitly.

2.	 A statement of fees and costs for the audit or services provided by the external auditor, according 
to the following table:

Grant Thornton International Ltd (GTIL) is a private company limited by guarantee, incorporated in England and 
Wales. It is an umbrella organization that delivers services by Grant Thornton member companies around the 
world. GTIL and the member companies are collectively referred to as Grant Thornton. In the UAE, the company 
is managed by Mr. Farouk Mohammed - Chairman, Hisham Farouk - CEO and the leadership team that it is 
composed of leaders from all areas of service. The leadership team meets to discuss strategic, operational and 
financial development, always keeping its customers and employees at the forefront.

•	 There was no reservation by the auditors in the unaudited interim consolidated financial statements for the Q1, 
Q3 and the year end 31 December 2023.

•	 In the unaudited interim condensed consolidated financial statements for the second quarter ending June 30, 
2023, our auditor reached qualified conclusion about the loss resulting from Union Real Estate Group's invest-
ment an associate, which was reported in those financial statements based on associate's accounting records.

Audit Office Name

No. of years he spent as the company's external auditor

No. of years the partner auditor spent 
auditing the company's accounts

Total value of audit fees for 2023 (AED)

Details and nature of other services provided by the company's auditor (if any). In 
the event that there are no other services, this will be explicitly mentioned.

The value of fees and costs for other special services other than auditing the 
financial statements for the year 2023 (AED), if any. In the event that there are no 
other fees, this is explicitly mentioned

A statement of other services that an external auditor other than the company's 
auditor provided during 2023 (if any). In the event that there are no services pro-
vided by another external auditor, this will be explicitly mentioned

Grant Thornton 
International Ltd

Partner Auditor Name Dr. Osama Al Bakry

2

2

AED 746,000

-

-

-
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Internal Control System 
1.	 An acknowledgment by the Board of its responsibility for the company's Internal Control System 

and for reviewing its work mechanism and ensuring its effectiveness

2.	 Director's name, qualifications and date of appointment of the Standard Mentors Auditing and Assur-
ance was appointed in 2022 and renewed in 2023 

3.	 Compliance Officer's name, qualifications and date of appointment.

4.	 The way by which the Internal Control Department deals with any major problems in the company or 
those disclosed in the annual reports and accounts (in the absence of major problems, it must be stated 
that the company has not faced any problems)

The Board of Directors acknowledges its responsibility towards the application, review and effectiveness of the internal 
control system by maintaining an effective and strong internal control mechanism. The Board of Directors has committed 
itself to promoting and disseminating best practices in risk management and the proper application of governance rules 
and verifying the compliance of the company and its employees with the laws, regulations and decisions on which its 
operations are based, as well as with internal procedures and policies and reviewing the financial statements that are sent 
to the company's supreme management, its investors, and all shareholders in general.

The company is currently completing the procedures for appointing a highly qualified compliance officer to ensure 
the continuation of the functional process to its fullest.

Upon identifying a high-risk issue by the Internal Audit Department, the same matter is escalated to the Audit Com-
mittee of Union Properties Company for submission to the Company's Board of Directors in order to take the neces-
sary action and settle the matter immediately.



148

Details of violations committed during 2023, their 
reasons thereof, and how to address them & avoid 
their recurrence in the future
According to the company's records, the company was notified of a violation during the year 2023 by the Securities 
and Commodities Authority, which is the violation of non-compliance with the disclosure of the interim financial 
statements for the first quarter of the year, and where it was found that the company did not disclose the interim 
financial statements during the legal period specified for the first quarter of the year 2023 through the XBRL system. 

In February 2023, as a group we actively supported 
earthquake relief efforts in Syria and Turkey. Donation 
boxes were placed in Union Properties offices from 
February 20th to 27th, 2023. Staff generously con-
tributed clothing, blankets, hygiene items, and more. 
UP sorted and distributed donations to ensure they 
reached those in need, reflecting our commitment to 
social responsibility.

In line with the company's commitment to social re-
sponsibility and environmental stewardship, we and 
all our subsidiary companies actively participated in a 
beach clean-up initiative organized by the Dubai Mu-
nicipality. This commendable event took place at Secret 
Beach on the 10th of March 2023, with our dedicated 
team enthusiastically joining hands for the cause.

THE FITOUT (UP Subsidiary) demonstrates its com-
mitment to employee welfare through initiatives like the 
Mental Health and Wellbeing seminar. Recognizing the 
challenges faced by employees, especially those dis-
tant from their families, this seminar provided essential 
support and coping strategies for everyday stressors. 
This initiative underscores THE FITOUT's dedication to 
the holistic health and safety of its workforce, prioritizing 
mental well-being alongside physical health.

Embracing the spirit of Ramadan, Union Properties and 
its subsidiaries hosted a series of Iftar events, under-
scoring our commitment to community engagement 
and cultural respect. These gatherings were not just 
about sharing a meal; they served as a platform for 
strengthening bonds among our employees, clients, & 
the broader corporate community.

Throughout the holy month, these Iftars provided an 
opportunity for team members across various levels, cli-
ents, & stakeholders to come together in a setting that 
celebrated cultural diversity & mutual respect. By facili-
tating these inclusive events, we aimed to foster a sense 
of belonging & unity, essential components of our cor-
porate culture. These gatherings also allowed us to show 
appreciation to our clients & team members, reinforcing 
the strong relationships that are vital to our success.

In a collaborative effort with Dubai Police, UP hosted a 
vibrant 'Back to School' event at our Uptown Mirdif Mall, 
creating a fun-filled and engaging experience for the 
community. Families and children gathered at Uptown 
Mirdif Mall to celebrate the start of a new school year.

Landscaping Improvements
EDACOM, understand the importance of fostering a 
sense of community well-being and tranquillity. In 2023, 
in conjunction with ServeU’s dedicated landscaping 
team they embarked on a mission to revitalize Motor-
City's green spaces. The results have been nothing short 
of remarkable. They introduced new plants, trees, and 
optimized layouts, creating a more enjoyable and relax-
ing atmosphere for our residents. These improvements 
offer residents the opportunity to connect with nature, 
engage in outdoor activities, and unwind amidst the se-
rene beauty of MotorCity. The enhanced landscaping 
not only promotes social well-being but also significantly 
contributes to the aesthetic appeal of our community.

Statement of the cash and in-kind contributions made by the company during 2023 to the development 
of the local community and the preservation of the environment. (In the event that there are no contri-
butions, shall state that the company has not made any contributions).
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General Information
A statement of the company's share price in the market (closing price, highest price, and lowest price) 
at the end of each month during the fiscal year 2022.

A statement of the shareholder ownership distribution as of 31/12/2023 (individuals, companies, gov-
ernments) classified as follows:

The following: local, Gulf, Arab, and foreign

End of Month Highest Pricet Lowest Price Closing Price

Jan 2023 0.29 0.258 0.273

Feb 2023 0.277 0.236 0.237

March 2023 0.240 0.205 0.231

April 2023 0.284 0.220 0.259

May 2023 0.305 0.258 0.274

June 2023 0.350 0.269 0.335

July 2023 0.468 0.330 0.408

August 2023 0.433 0.375 0.406

September 2023 0.416 0.385 0.387

October 2023 0.424 0.312 0.330

November 2023 0.354 0.312 0.312

December 2023 0.313 0.272 0.290

Shareholder 
Category Individuals

Owned Shares Percentage
Sr.

Corporate Government Total

National 63.69981. 16.9439 0.0073 80.6510

Arab 12.86422. 1.9893 0.0000 14.8535

Foreign 3.06493. 1.4305 0.0000 4.4954

TOTAL 79.62894. 20.3637 0.0073 100%
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A statement of shareholders who own 5% or more of the company's
capital as of 31/12/2023 according to the following table:

A statement of how shareholders are distributed according to the ownership size as
of 31/12/2023 according to the following table

A statement of the measures that have been taken regarding investor 
relations controls, indicating the following:-

A statement of the special decisions that were presented in the General Assembly held during 2023 and the 
actions taken in their regard.

Name of the BOD meetings rapporteur and the date of his appointment.

The company's Investor Relations Department builds a close relationship between the company and the investor, in order 
to enhance confidence in the company.

Name of investor relations officer
Mrs. Batool Chreidi

Contact information with the Investor Relations Officer (email, phone, mobile, fax) 
•	 E-mail: ir@up.ae 
•	 Mob: +971048066603 

The electronic link to the investor relations page on the company's website
https://up.ae/investor-relations 

Considering the company's continuation of its activity or its dissolution before the specified period, and the shareholders 
approved by majority for the company's continuation of its activity.

In line with the decision of the Chairman of the Authority (No. 03/R.M.) of 2020 regarding the adoption of the Governance 
Guide for Public Joint Stock Companies, Mrs. Manar Ibrahim was appointed as the company's Board Secretary during the 
Board of Directors meeting held on March 15, 2022 until June 5, 2023.

S. No.

1. SALEM ABDULLA SALEM 
ALHOSANI

Percentage of shares owned in the 
company's capital

No. of Owned 
Shares

220,000,000 5,1288%

Name

S. No. No. of Owned 
Shares Shares Ownership (shares) No. of

Shareholder 

Percentage of 
shares owned 

by capital

1. Less than 50,000 6,102 83,152,098 1.939

2. From 50,000 to less than 500,000 3,788 621,424,991 14.487

3. From 50,000 to less than 500,000 1,094 1,440,790,436 33.589

4. More than 5,000,000 122 2,144,172,609 49.986
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As of June 5, 2023, the Board Members appointed Mr. Fadi Saba as Board Secretary, as Mr. Fadi Saba is licensed as a 
secretary by government agencies and has extensive experience in the field of secretariat and in dealing with the Securi-
ties and Commodities Authority and Dubai Financial Market.

A detailed statement of the fundamental events and important disclosures that the 
company encountered during 2023

Statement of the company's Emiratization percentage by the end of the years 2021, 2022, and 2023:

35%

Emiratization rate in 2021

13/03/2023 Union Properties announces achieving profitability in 2022 thanks to the strategic 
recovery plan.

11/07/2023

04/10/2023

Union Properties Company has signed the settlement agreement with M/s. Khalifa 
Al-Hammadi, his family members and another.

Union Properties announces the start of implementation of the settlement agreement 
signed with the former Chairman

13/04/2023

08/08/2023

As the developer of the Motor City area Union Properties has registered a real estate 
lawsuit with the Dubai Courts against Dubai land due to Dubai land's failure to issue 
no-objection certificates to the company.

The latest developments related to the settlement agreement signed between the com-
pany, M/s. Khalifa Al Hammadi, his family members and others.

Emiratization rate in 2022

2%

Emiratization rate in 2023

2%
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A statement of the innovative projects and initiatives that the company 
has undertaken or is currently developing during the year 2023

1.	 Collaboration with AGMC and Contribution to COP28

2.	 Reduction in Electrical and Water Consumption

3.	 Introducing Our Robot Team

Partnering with AGMC, particularly during COP28, played a crucial role by utilizing their electric fleet for the transpor-
tation of VIP delegates at the 2023 United Climate Change Conference held in the UAE. This initiative was supported 
by the installation of 20 EV charging stations at Dubai Autodrome, powered by our 2.8 MWp solar power project. 
These stations catered to the e-mobility fleet of BMW cars during the conference, aligning with our goal of promoting 
sustainable practices.

Post-COP28, these charging stations Nations continue to serve BMW AGMC customers, ensuring ongoing access 
to eco-friendly charging facilities. This enduring contribution signifies their commitment to long-term sustainable 
practices and the promotion of e-mobility in the region.

EDACOM's commitment to sustainability is evident in its successful reduction of electrical and water consumption. 
In 2023 alone, the company achieved a remarkable 29% reduction in emissions, equivalent to 14.7 million kilograms. 
Over a three-year span, EDACOM's efforts have cumulatively led to a remarkable reduction of 23.7 million kilograms 
of emissions, translating into a financial saving of AED 13.8 million.

As part of their sustainability initiative, ServeU introduced a team of advanced cleaning robots at Abu Dhabi Airport. 
Leomop, known for its eco-friendly cleaning, offers 10 hours of operation, a 2-hour charging time, and silent opera-
tion. Rex, designed for large areas, covers up to 4000 sqm/hour, reduces water consumption by 48%, and boasts a 
3D Lidar Range of 200 meters. LionsBot introduces mobile app management for up to 8 robots, providing real-time 
data on status, cleaning, and more. These robots enhance efficiency and sustainability at Terminal A, Abu Dhabi Air-
port, marking a significant step in our environmental efforts with plans for further expansion in 2024.

Chairman
Signature

Audit Committee Chairman
Signature

Nominations & Remuneration 
Committee Chairman

Signature

Date: 30 / 3 / 2024 Date: 30 / 3 / 2024 Date: 30 / 3 / 2024
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